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ELSTEAD PARISH COUNCIL
Minutes of the Monthly Meeting

Monday 7th July 2026 at 7.30pm
Held at Elstead Youth Centre


Attendees:	Cllr J. Jacobs (Chair)	Cllr L. Davidsen		Cllr A. Goundry		
Cllr J. Holroyd		Cllr A. Hampshire	Cllr M. Lass		
Cllr P. Murphy		
					
									 
Mrs J. Williams (Clerk)
Cllr Buchanan (West Surrey), 4 x MOP



	QUESTIONS FROM MEMBERS OF THE PUBLIC 

9649	There were no questions from members of the public.  (07/26).

1.0	APOLOGIES FOR ABSENCE

9650	Apologies for absence were received from Cllr Muir and Cllr Collis which councillors accepted.  Apologies were also received from Cllrs Long, Buchanan and Sullivan.  (07/26).  

2.0	DECLARATION OF INTERESTS

9651	No councillors declared a (a) Personal, (b) Prejudicial interests which they are required to disclose by section 94(1) of the Local Government Act 1972 and in accordance with The Parish Council (LGA Model Code of Conduct) Order 2020.  The clerk advised that councillors n o longer need to provide their home address.  All to update their pecuniary interest forms and the clerk add them to the website.  (07/26). 

3.0	PRESENTATION BY AL RAZE PROJECTS LTD

9652	Noone attended to provide an update.  (07/26).  

4.0	APPROVAL OF MINUTES OF THE MONTHLY PC MEETING HELD 15th JUNE 2026

9653	The minutes of the Monthly Parish Meeting held on 15th June 2026 were approved.  The Chair signed the minutes.  (07/26).   

5.0	APPROVAL OF MINUTES OF THE PLANNING COMMITTEE MEETING HELD 15th JUNE 2026

9654	The minutes of the Planning Committee meeting held on 15th June 2026 were approved.  The Chair signed the minutes.  (07/26).   

6.0	CLERKS UPDATE

9655	The previously circulated clerk’s update was noted.  See appendix 1. (07/26).  

7.0	WBC UPDATE

9656	There was no update.  (07/26). 

8.0	SCC UPDATE

9657	There was no update.  (07/26).

9.0	DOCTOR’S SURGERY

9658	The draft heads of terms have gone to Shanley for review.  A lawyer has not been formally retained to date as there has been nothing for them to approve.  It was agreed that there should be a public meeting in Autumn to discuss with residents the financing and to confirm support of the project.    It was noted that information from Medcentres was required over funding or otherwise for the project.   The working party to meet again in September if there is progress to discuss.  (07/26).

10.0	BURFORD LODGE PROJECT

9659	The Burford Lodge project has restarted and has been divided into two phases; phase 1 pitch works, drainage, borehole and phase 2 the pavilion.  EVTC raised questions regarding the old/new elements to their building.  Councillors noted that CIL cannot be used to fund remedial work it can only be used to fund new projects.  Cllr Murphy felt that the project should not fund the pickleball court as usage would not be open to all villagers.  GP who has provided initial drawings was keen to be involved however it was clarified that all contractors will need to go to tender.  A working party meeting to be held in August.  (07/26).

11.0	REVIEW OF THE FETE

9660	SC (fete) attended the meeting.  Councillors congratulated SC on a fabulous inclusive, village event and felt that the turnout was excellent.  SC stated that people had come from a distance to attend the fete.  In terms of proceeds final figures were still being calculated however it was hoped that more had been raised that the previous year.  The band night did not raise as much as year before, partly because it was very hot and partly because there was a clash with other events.  Thanks were given to Mubarak Mosque for their catering efforts and for donating all the revenue to the fete.    Sponsorship was up versus last year which was positive.  The classic car show had over 50 entries and added a lot to the event.  Entertainment was great and varied.  1 letter of complaint was received regarding parking and 1 regarding marketing  and 5 dogs were asked to leave the fete ground.  The garden club swapped location with the café and both seemed to prefer their new locations.  All to decide whether the fete continues next year – SC felt it was easier than swapping to every two years as volunteers knew what they were doing.   (07/26).

12.0	ANNUAL REVIEW OF POLICIES

9661	Policies were draft and circulated prior to the meeting.  Most are model policies from NALC.  Approved policies to be added to the website.  Other policies to be reviewed at September meeting or brought forward later in the year.      (07/26).
a. Complaints Policy – approved 7/7 councillors.
b. Dignity at work Policy – approved 7/7 councillors.
c. Equality & Diversity Policy – approved 7/7 councillors. 
d. Homeworking Policy – approved 7/7 councillors.
e. Whistleblowing – approved 7/7 councillors.
f. Woolfords Lane Cemetery Policy – approved 7/7 councillors.
g. IT Policy – deferred - current policy will need to be updated once new website up and running
h. Website Policy – deferred - current policy will need to be updated once new website up and running
i. Floodlight policy – proposed it is included within Recreational User Agreement which councillors accepted. 
j. Biodiversity Policy (new) – a draft was shared and will be reviewed ready for further comments/approval in September.
k. Grant Policy (new) – application form to be included as an appendix.  Review final version in September. 
l. Expenses Policy (new) – approved 7/7 councillors.

13.0	REQUEST FOR DONATION TOWARDS VILLAGE HALL WORKS

9662	A letter was received from the Village Halls Committee requesting a grant of to help with some urgent fencing boundary works.  Councillors agreed to donate £1,500 to the project which it does under its powers to acquire, provide and furnish community buildings for public meetings and assemblies (Local Government Axt 1972 s 133.  (07/26).

14.0	REPORTS AND CORRESPONDENCE

9663	A request from the Friends of Thursley Common for £198.60 to extend their website subscription was agreed with approval having also been obtained from Thursley PC as per the ToR.  (07/26).

9664	Various emails received regarding the positioning of goals etc at Thursley Road Rec.  Cllr Jacobs has met with residents and advised that they will be moved in September as agreed at the previous PC meeting.  (07/26).

20.0	FINANCE

9665	There was no end of June balance as the meeting was held before the bank statement was due. (07/26).

9666	There was no June reconciliation as the meeting was held before the bank statement was due.  Item deferred to September.  (07/26).

9667	To review previously circulated accounts for payment for July 2026.  9 payments raised to date totalling £9,490.06; with 5 payments £100+, Play Inspection Company quarterly inspection £306, Elstead Village Halls fete band night hire £224, Lawsons £2,615.52 for materials for fencing at Woolfords Lane, RK £707.64 various maintenance and £200 for realigning bollard damaged by bus.    (07/26).

9668	To note expenditure made outside of meetings but in accordance with the standing orders, there was nothing to note.  (07/26).

9669	The clerk had input all the payments and receipts July to date and circulated a business review to councillors prior to the meeting.  Councillors had budgeted £117,386 in terms of income and have received £117,108.44 to date.  Overall, the PC will receive more in income as its interest receipts are a lot higher than anticipated £1,500 budgeted v £5,350 received to date.  In terms of expenditure the PC has spent £49,331 c 42% of its budget at 25% time gone.  This is in part due to the timings of payments most of which fall earlier in the year.     (07/26).

9670	The clerk confirmed that the exercise of unaudited accounts had started on Wednesday 17th June and will conclude on Tuesday 28th July.  The clerk confirmed that it was advertised on the PC website and on the PC noticeboard on 26th June 2026.  (07/26).
9671	The clerk confirmed that the AGAR had been submitted to PKF Littlejohn, the approved external auditor.  (07/26).

9672	The clerk confirmed the names of councillors on the bank mandate.  (07/26).

9673	The clerk confirmed the names of councillor with online banking access.  (07/26).

9674	The clerk noted that there has been a change in mileage allowance rising from 45p to 55p per mile, effective 1st April 2026.  In line with the approved expenses policy the PC confirmed that the clerk could adopt the increased mileage rate, backdated to April 2026.  (07/26).

21.0	MATTERS RAISED BY MEMBERS

9675	Cllr Davidsen reported that there were emergency works on Thursley Road and asked whether they would be able to check the leaking valve.  (07/26).  

9676	Cllr Lass reported bitumen truck outside the Woolpack.  It was suggested that it this becomes an obstruction it should be reported.  (07/26).  

22.0	EXEMPT BUSINESS

23.0	DATE OF NEXT MEETING

9678	Monday 21st September 2026.  7.30pm.

Meeting closed at 9.05pm

********


	BONFIRE HILL CHARITABLE TRUST

016BH	There was nothing to report.      (07/26).


Meeting closed at 9.08pm
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