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ELSTEAD PARISH COUNCIL
Minutes of the Monthly Meeting

Monday 15th June 2026 at 7.30pm
Held at Elstead Youth Centre


Attendees:	Cllr J. Jacobs (Chair)	Cllr J. Collis		Cllr L. Davidsen	arr 7.40pm
Cllr A. Goundry		Cllr J. Holroyd		Cllr M. Lass		
Cllr P. Murphy		
					
									 
Mrs J. Williams (Clerk)
Cllr Buchanan (West Surrey), Cllr Sullivan (West Surrey), 1 x MOP



	QUESTIONS FROM MEMBERS OF THE PUBLIC 

9590	A member of the public asked whether, following the successful £600k CIL award to Surrey Highways for a road safety scheme in Elstead, there would be a full public consultation.  The resident noted that a previous scheme had involved a lot of speed bumps.  Cllr Goundry advised that there would be a full public consultation and that he had been assured by the officers that this was an integral part of the process.  Cllr Goundry noted concern that it has taken a while to get a response from SCC and highlighted that the PC wanted a sensible road safety package whilst acknowledging that the PC are not highways experts and that it must defer to SCC highway’s expertise.    Concern was expressed that the CIL award would only last until March 2027 however the clerk explained that there had been a precedent set where the POR CIL funds had been put on hold for longer than twelve months although it was recognised that WBC would not exists beyond May 2027.  (06/26).

1.0	APOLOGIES FOR ABSENCE

9591	Apologies for absence were received from Cllr Muir and Cllr Hampshire which councillors accepted.  (06/26).  

2.0	DECLARATION OF INTERESTS

9592	No councillors declared a (a) Personal, (b) Prejudicial interests which they are required to disclose by section 94(1) of the Local Government Act 1972 and in accordance with The Parish Council (LGA Model Code of Conduct) Order 2020.   (06/26). 

3.0	PRESENTATION BY AL RAZE PROJECTS LTD

9593	Item deferred to July due to speaker availability.  (06/26).  

4.0	APPROVAL OF MINUTES OF THE ANNUAL PC MEETING HELD 18th MAY 2026

9594	The minutes of the Annual Parish Meeting held on 18th May 2026 were approved.  The Chair signed the minutes.  (06/26).   

5.0	APPROVAL OF MINUTES OF THE EXTRAORDINARY PC MEETING HELD 28th MAY 2026

9595	The minutes of the extraordinary PC meeting held on 28th May 2026 were approved.  The Chair signed the minutes.  (06/26).   

6.0	APPROVAL OF MINUTES OF THE PLANNING COMMITTEE MEETING HELD 18th MAY 2026

9596	The minutes of the Planning Committee meeting held on 18th May 2026 were approved.  The Chair signed the minutes.  (06/26).   

7.0	REPORT FOLLOWING LCWIP MEETING HELD ON 25th MAY 2026 (ONLNE)

9597	Notes from the LCWIP meeting were circulated ahead of the PC meeting which had been attended by the clerk and Cllr Goundry.  It was explained that Waverley had employed consultants to look at cycle connectivity between Milford and Elstead but had deemed the B3001 too difficult to add a cycle lane to – Cllr Goundry explained that there was already an established cycle route from Milford to Elstead that had recently been improved however there were some patches which were inaccessible and which would benefit from further improvement.  Various suggestions were provided that would see greater connectivity between Elstead and on to Tilford and Frensham.   Cllr Murphy recalled that SCC had suggested that the footpath over Bonfire Hill should receive S106 funding as a result of the Sunray development.  The clerk to share with AR (LCWIP).  (06/26).  

8.0	CLERKS UPDATE

9598	The previously circulated clerk’s update was noted.  See appendix 1. (06/26).  

9.0	WBC UPDATE

9599	Cllr Buchanan advised that all positions within the Council and the Executive have been filled.   The role of West Surrey is about transition and to ensure the changeover goes smoothly.  The objective is transition not transformation.  West Surrey will assume power on 1.4.27 and this is an opportunity to see where things can work more efficiently and which systems work best.  (06/26). 

9600	It was explained that the future of CIL spending will be determined by West Surrey.  One option is to work with PC’s to devise a grid of priorities.  (06/26). 

9601	It was reported that the overall aspiration for West Surrey is to champion localism in spite of having a council looking after a large population of 750,000.  Cllr Jacobs noted that villages were disadvantaged against Godalming and Farnham and wondered what would happen when larger towns joined the mix.  (06/26). 

9602	Cllr Murphy noted that several boroughs joining West Surrey do not have a CIL system in place and highlighted that WBC’s CIL system was one of the highest.  Cllr Murphy questioned what would happen to CIL as he was concerned that it might be given to Woking.  Cllr Sullivan explained that this was why the council had tried to a lot of the CIL monies and added that there was no schedule as to when the next round of CIL will run from/to.  (06/26). 

10.0	SCC UPDATE

9603	There was no update.  (06/26).

11.0	DOCTOR’S SURGERY

9604	The meeting held on 28th May was reported at the extraordinary meeting and the minutes of that meeting were circulated ahead of the June PC meeting.  (06/26).

9605	Cllr Jacobs reported that the draft Heads of Agreement were being reviewed however the process was slightly complicated by the fact that an agreement is being made between a commercial entity, a charity and a local authority.  The Heads of Agreement to focus on ensuring that the right timings were put in the contract to protect the PC.  (06/26).

12.0	TERMS OF REFERENCE AND MEMBERSHIP

9606	The previously circulated Burford Lodge Project and Tor and membership were approved (7/7 councillors).  (06/26).

9607	The previously circulated Elstead Events Tor and membership were approved (7/7 councillors).  (06/26).

13.0	BEACON VIEW ROAD SURFACE

9608	A report from a group of residents regarding a desire to improve the road surface was circulated ahead of the meeting requesting a contribution from the PC as a frontager.  It was noted that the cost to get legal advice was £300/hr and that it was anticipated that this was 1-2 hours work.  The expenditure was approved (7/7 councillors) under the council’s powers to maintain and repair public footpaths and bridleways (Local Government Act 1972 s139).  The clerk and Cllr Murphy to draft a set of instructions for the lawyer.  (06/26).

14.0	APPROVAL OF ANNUAL PARISH NEWSLETTER

9609	The previously circulated draft newsletter was approved with two minor amends.  Once printed the newsletters to be letter dropped to all residents along with a flyer advertising the fete.  The newsletter is done under the powers to provide to provide information in relation to matters affecting local government (Local government Act 1972 s 142).  (06/26).

15.0	ANNUAL REVIEW OF POLICIES (DEFERRED TO JULY)

9610	The clerk advised that it is now statutory to have a biodiversity policy.  A draft policy to be shared at the July meeting for approval.  It was agreed that Cllrs Jacobs, Davidsen, Goundry, Collis along with the clerk would meet to look at biodiversity across parish council land and devise a plan.  (06/26).

9611	It was noted that there was already a grant awarding policy.  The clerk to check if it is suitable and amend if necessary for presentation at the July meeting.  (06/26).

16.0	LITTER PICK (21st JUNE 2026)

9612	Councillors were reminded of the litter pick on Sunday 21st June meeting at 10am at Church Green.  Cllrs Lass, Collis and the clerk confirmed their attendance.  (06/26).

17.0	FETE

9613	Plans for the fete are progressing well.  The proposal from the fete organisers is for the monies to be split between St James Primary School PTA, a seniors day trip and monies towards the PC’s proposed trim trail.  Councillors approved the fete profit proposals (7/7 councillors).  (06/26).

9614	The following councillors confirmed their attendance at the fete; Cllrs Jacobs, Holroyd, Lass and Goundry along with the clerk.  There will be demonstrations of speedwatch and defibrillators.  (06/26).

18.0	WEBSITE AND EMAIL UPDATE

9615	The website staging site was shared with councillors at the meeting.  The clerk to circulate to all after the meeting.  (06/26).

9616	Following a lengthy discussion around the fact that emails cannot be stored for longer than a year, the clerk to seek clarification on archiving.  (06/26).

19.0	REPORTS AND CORRESPONDENCE

9617	Information form Surrey ALC on a workshop regarding Resilience toolkits being held ion 15th July.  Any councillors who are able to attend to advise the clerk.  (06/26).

9618	Email from Natural England regarding boardwalk improvements and that no-fence grazing will return from 3rd July to the end of September.  (06/26).

9619	Following an email from a resident the clerk had contacted SCC regarding the reinstatement of posts by Seale Lane junction.  The resident wrote in thanks advising that the works had been completed.  (06/26).

9620	An email from a resident concerned about the loss of green space as a result of the EVTC demise plus accompanying noise.  The clerk to respond and reminded councillors of the need to go out for public consultation on the new Burford Lodge plans.  (06/26).

9621	Information received from Surrey Wildlife Trust on a community nature recovery grant.  Application deadline 19th July and value awarded range from £1-£5k.  Advert advising of free training groups for community groups run by Surrey Wildlife Trust.    (06/26).

9622	Request to reduce the holly bush on parish council land received and the clerk has instructed RK.  (06/26).

9623	Email received regarding the history of a local house.  The clerk to respond.  (06/26).

9624	An offer of planting received from a resident for the bank opposite the village hall which was accepted by councillors.  (06/26).

9625	The clerk advised that the next Parish Liaison group (Guildford and Waverley town and parish  briefing) will be held on 18th September.  The clerk to attend.  (06/26).

9626	An email noting the overgrown hedge on the Milford Road.  The clerk to report to Surrey CC.  (06/26).

9627	An email from a resident concerned about the Battersea Dogs Home fund raisers at The Spar on 11th June as they were quite ‘pushy’.  The clerk to contact Battersea dogs home.  (06/26).

9628	Press release announcing that Waverley BC has adopted an animal charter.  (06/26).

9629	Email received questioning the safety of the bus stop at church green given the lack of kerb.  The council noted that the location of the bus stop had been long standing and the location would have been selected by SCC Highways and Stagecoach in line with their protocols.  The council saw no reason for it to be relocated given the availability of the stone seat for people to use and the large safe waiting space for school pupils (hence the reason why this area needed to be kept clear of planting)    (06/26).

9630	Notification of Waverley Local Plan scoping consultation which will run from 15th June to 27th July 2026.  (06/26).

9631	Notification of plans to have an official unveiling of the new cricket nets to thank sponsors is due to be held on 19th July.  The clerk to advise Cllr Harmer.  A representative from the council to attend as well.  (06/26).

9632	Email regarding the temporary location of goals at Thursley Road was received.  Councillors had been instructed to review the recreation ground before the meeting in light of other residents comments.  Councillors felt that this was the best location of the goals and agreed that they should stay there until the start of the football season (7/7 councillors).  (06/26).

20.0	FINANCE

9633	The previously circulated bank balance up to the end of May 2025 are: Fete £2,746.11, POR £9014.65, 32 day notice (CIL and easement monies) £42,111.82, Deposit £126,275.10, Current £25,565.74, CO-OP (Bonfire Hill only) £4,125 (3 x’s rent)  (also £38.43 and 54.07 from Easter event transferred in June - payment disappeared on bank system in May) and the May reconciliation will be shared at the July meeting as the audit has only just been completed. (06/26).

9634	To review previously circulated accounts for payment for June 2026.  8 payments raised to date totalling £8,716.20; with 4 payments £100+, Grasstex (grass cutting) £3,861.53, HMRC £2,039.28, Huckleberries donation from Fete ’25 profits £700 and expenses for the fete £191.33.    (06/26).

9635	To note expenditure made outside of meetings but in accordance with the standing orders, there was nothing to note.  (06/26).

9636	To confirm that £80,000 was transferred from the current account to the deposit account following receipt of the precept and all the other account movements.  (06/26).

9637	Councillors reviewed the previously circulated internal audit report 2025-2026.  The report was noted and the clerk was pleased to advise that there were only 2 minor points raised for which she had provided evidence to show that this has been covered by the council.  A detailed checklist had been provided by the auditor and circulated to the council.  The clerk confirmed that the audit had been carried out by an independent auditor with no connection to the Parish Council.  The summary of the audit is as follows:  

This checklist has been completed to assist the Council in meeting its obligations for completing the AGAR. To ensure transparency, we have enclosed the detailed findings from our audit work with comments and recommendations highlighted in red. The audit checklist covers issues beyond the financial figures reported by the Council and the internal control objectives included in the Annual Internal Audit Report (AIAR).

The AIAR has been completed and should be forwarded to the external auditors together with sections 1 & 2 of the AGAR.  The recommendations that have been made are to ensure that the Council operates effectively and continues to meet best practice. The comments refer to issues that require action or improvement. The Council should ensure that it has reviewed the documented internal controls of the Council and the AIAR before completing the AGAR.

In all significant respects, the control objectives were being achieved throughout the financial year to 31 March 2026 to a standard adequate to meet the needs of the Council.
Special thanks to Juliet Williams (Clerk) for her assistance during the internal audit.    (06/26).

9638	Councillors reviewed and resolved to adopt the previously circulated Statement of Internal Control 2025-2026 (7/7 councillors). (06/26).

9639	Councillors reviewed and resolved to adopt the previously circulated Review of Effectiveness of Internal Audit document. (7/7 councillors).  (06/26).

9640	To agree re-appointment of internal auditors for 2026-2027.  Item deferred.   (06/26).

9641	Councillors reviewed and resolved to adopt the previously circulated Annual Governance Statement 2025-2026 (7/7 councillors).   (06/26).

9642	To note that date at which the exercise of the public rights (unaudited accounts) will start Wednesday 17th June – Tuesday 28th July.  The announcement notice to be placed on noticeboard and on the village website on Tuesday 16th June in line with statutory requirements.    (06/26).

9643	Councillors reviewed and resolved to adopt the previously circulated Accounting Statement 2025-2026 (7/7 councillors).  (06/26).

21.0	MATTERS RAISED BY MEMBERS

9644	Cllr Goundry reported that the earth banks on Red House Farm land are now covered in wildflowers and poppies and a photo was shared with the council.  (06/26).  

9645	Cllr Goundry reported that the fence along the top of the footpath running from the village green to Bonfire Hill was leaning across the path.  The clerk to write to the owner although it was noted that the house was currently for sale/sold.  (06/26).  

9646	Cllr Lass reported that improvement works had been completed on Beacon View Road with the materials coming from SGN and the labour being provided by Red House Farm contractors.  (06/26).  

22.0	EXEMPT BUSINESS

23.0	DATE OF NEXT MEETING

9648	Monday 6th July 2026.  7.30pm.

Meeting closed at 9.35pm

********


	BONFIRE HILL CHARITABLE TRUST

014BH	Minutes from the meeting held on 20th May were circulated.  The meeting was largely concerned with plans for the community picnic as well as an update on the doctor’s surgery plans.      (06/26).

015BH	The next event will be a community picnic on 27th June from 12-2pm.  The event will be low key with games including paper planes, scavenger hunts and welly tossing.  It is hoped that the beacon can be lit following strict safety measures and a fire engine c/o the RLLM Tilford will also be in attendance.  An invitation has been extended to the benefactor.      (06/26).


Meeting closed at 9.45pm
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