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ELSTEAD PARISH COUNCIL
Minutes of the Monthly Meeting

Thursday 28th May 2026 at 7pm
Held at Elstead Youth Centre


Attendees:	Cllr J. Jacobs (Chair)	Cllr A. Goundry		Cllr A. Hampshire	
Cllr J. Holroyd		Cllr M. Lass		Cllr R. Muir		
Cllr P. Murphy		
					
									 
Mrs J. Williams (Clerk)
4 x MOP



1.0	APOLOGIES FOR ABSENCE

9573	Apologies for absence were received from Cllr Davidsen and Cllr Collis which councillors accepted.  (05/26).  

2.0	DECLARATION OF INTERESTS

9574	No councillors declared a (a) Personal, (b) Prejudicial interests which they are required to disclose by section 94(1) of the Local Government Act 1972 and in accordance with The Parish Council (LGA Model Code of Conduct) Order 2020.   (05/26). 

3.0	DOCTORS SURGERY UPDATE

9575	A meeting with Shanly Homes, Medcentres and representatives of Elstead Parish Council and local stakeholders was held on 28th May 2026.  At the meeting, plans were shared for a residential development and an outline plan for a doctor’s surgery.  Shanly have received pre app advice from Waverley.  It was noted in Tongham that there is a lot of building which could be used to support the growth potential of the surgery.  In the Shanly/Medcentre meeting it appeared that the intention could be to transfer the land to Elstead PC who in turn would fund the building.  It was agreed that at that stage a further public meeting would be required to seek agreement for such spending.  It was suggested that Bonfire Hill might not be used for BNG as the developer might be looking to invest in alternative areas.

9576	It was agreed that a strategic CIL application should be made for the surgery build given that the Milford surgery (which had been awarded £1.9m CIL) was uncertain.  Agreed (7/7 councillors).

9577	It was noted that Medcentres were going to draw up all the papers meaning that Elstead PC would only need limited legal advice to approve what had been drawn up.  The clerk had sought 3 legal quotations details of which were shared with councillors.  Councillors agreed to use Penningtons who had already provided legal assistance in this matter.  The partner charge @ £500 was more expensive than the second choice legal advisor @£300 however it was also determined that a more junior legal advisor would be employed which bought the costs down comparably.  Councillors also recognised how swiftly Penningtons had responded when legal advice had been first sought.  Agreed (7/7 councillors).  The clerk to instruct Penningtons.

9578	It was noted that Medcentres will need to draw up a Heads of agreement and will also need to meet with the ICB.

9579	Councillors agreed that in view of the importance of this project, extraordinary meetings would be convened if required and only if a decision was needed to be made in between monthly PC meetings.  Agreed (7/7 councillors).  (05/26).

4.0	BURFORD LODGE WORKING PARTY UPDATE

9580	Cllr Jacobs thanked Cllr Lass and GP for all their work in this matter and thanks were given to PM for his expertise.  Cllr Lass advised that the project group had first met in August 2025 and last met in January 20026.  During this time there had been six iterations of the plan with discussions around whether there should be an upstairs usable space and discussions around combined or separate buildings.  

The final plans had been circulated to councillors before the extraordinary May meeting.  The plans showed a new building for Elstead FC, sharks and cricket which was separate but adjacent to the tennis building.  EVTC would be able to recoup the space lost.  The final pavilion building show plans for a hireable space (but no bar).  Land drainage was a necessity and the clerk advised that a current quote for this was c £88k plus a borehole at c £20k.  The plans also show the provision of more car parking spaces.  Improvements to the EVTC building were shown on the plans but it was unlikely that these could be funded via the CIL application - CIL rules are for new not remedial works.  

CIL applications for local initiatives show the importance of demonstrating a wider community need.  Most successful CIL applications already have planning in place and also need to demonstrate three quotations for the proposed works.  It was noted that running costs could be in the region of £10k therefore it was necessary to have a space that could be rented out.  It was also noted that the sport clubs would need to support the initiative through making fund raising applications themselves in addition to those made by the parish council.  It was questioned whether the management of the building could be incorporated within the TRRT (Thursley Road Recreational Trust) and this needed confirmation as otherwise it would fall to the PC to cover this which was a financial risk.  

Questions were raised over the double parking as it was thought that there was not enough space.  

It was noted that currently the changing rooms would only be used six weeks of the year by Elstead FC for training as the sharks are not legally allowed to use the changing rooms (for safeguarding reasons) and only the u9 and u11 cricket juniors play at Burford Lodge and would also not need use of a changing room.  GP explained that changing rooms had been included in order to meet the FA and other sporting body specifications should this be the funding route required.     

9581	It was agreed (7/7 councillors) that a CIL application would be submitted in 2026 for drainage works and a borehole only whilst planning was sought for the pavilion building.

9582	It was agreed (7/7 councillors) that the plans would be shared with all users groups as not all were present at the extraordinary meeting 

9583	It was agreed (7/7 councillors) that the clerk should obtain quotes for an architect.  

9584	A question mark was raised over the potential loss of parking on the second pickleball court space.  It was agreed that parking would need to be marked out National Trust style to ensure that parking spaces were maximised.  (05/26).

5.0	EXEMPT BUSINESS


6.0	MATTERS RAISED BY MEMBERS

9586	Cllr Goundry advised that he had met AL from Raze Projects and she had advised that she would like to speak to the Parish Council on their work at Red House Farm.  It was agreed (7/7 councillors) that she should attend the June PC meeting.  (05/26).

9587	Cllr Goundry advised that a person who provides riding for disadvantaged children would like to speak to the parish council about plans for a site off Lower Ham Lane.  It was not that as the road was private it would be better for her to speak with the resident’s association first.  Cllr Goundry to advise the person accordingly.  (05/26).

9588	Cllr Hampshire advised that there had been much burning on land near to Weyburn Meadows and it was agreed that he should report it to Waverley Environmental team.  (05/26).

7.0	DATE OF NEXT MEETING

9589	Monday 15th June 2026.  7.30pm.

Meeting closed at 8.40pm
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