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ELSTEAD PARISH COUNCIL
Minutes of the Monthly Meeting

Monday 18th May 2026 at 7.15pm
Held at Elstead Youth Centre


Attendees:	Cllr J. Jacobs (Chair)	Cllr J. Collis		Cllr A. Goundry		
Cllr A. Hampshire	Cllr J. Holroyd		Cllr M. Lass		
Cllr R. Muir		Cllr P. Murphy		
					
									 
Mrs J. Williams (Clerk)
Cllr Long (WBC), 10 x MOP



1.0 	ELECTION OF A CHAIR

9534	Cllr Murphy nominated and Cllr Goundry seconded.  Cllr Jacobs was duly elected Chair.  (05/26)  

2.0 	ELECTION OF A VICE CHAIR

9535	Cllr Jacobs nominated and Cllr Goundry seconded.  Cllr Hampshire was duly elected Vice Chair.  (05/26)  

3.0 	COMPLETION OF ACCEPTANCE OF OFFICE FORMS FOR CHAIR

9536	Councillor Jacobs completed and signed the Chair’s Acceptance of Office form.  (05/26)  

4.0 	PECUNIARY INTEREST FORMS

9537	The clerk had requested that councillors complete their pecuniary interest forms as it is best practice to update them annually.  The clerk to upload all interest forms to the Parish Council website.  (05/26)  

5.0 	QUESTIONS FROM THE PUBLIC

9538	There were no questions from members of the public.  (05/26)  

6.0	APOLOGIES FOR ABSENCE

9539	Apologies for absence were received from Cllr Davidsen which councillors accepted.  (05/26).  

7.0	DECLARATION OF INTERESTS

9540	No councillors declared a (a) Personal, (b) Prejudicial interests which they are required to disclose by section 94(1) of the Local Government Act 1972 and in accordance with The Parish Council (LGA Model Code of Conduct) Order 2020.   (05/26). 

8.0	APPOINTMENT OF MEMBERS TO COMMITTEES & OTHER BODIES & TO AGREE AREAS OF RESPONSIBILITY.

9541	Councillors reviewed the previously circulated form and all agreed or otherwise their designated roles and responsibilities (8/8 councillors).  Where required, changes were made.  The clerk to add to the noticeboard and parish council website.  (05/26).

9.0	ANNUAL REVIEW AND ADOPTION OF:

9542	Code of Conduct reviewed and approved no changes advised (8/8 councillors).  The clerk advised councillors that Waverley BC has written to ask for councils to adopt the same code of conduct (LGA version).  The clerk advised that Elstead PC had already adopted this version in 2022.   (05/26).

9543	Standing Orders reviewed and approved no changes advised (8/8 councillors).  NALC model version 2025.  (05/26).

9544	Financial Regulations reviewed and approved no changes advised.  NALC model version 2025. (8/8 councillors).  (05/26).

9545	Model Scheme of publication reviewed and approved with some changes advised (add NHP under Parish Plan) – ICO model version 2026 (8/8 councillors).  (05/26).

10.0	ANNUAL REVIEW OF TORS – NO CHANGES PROPOSED UNLESS NOTED

9546	Finance Committee reviewed and approved no changes advised (8/8 councillors).  (05/26).

9547	Planning Committee reviewed and approved no changes advised (8/8 councillors).  (05/26).

9548	Smiths Charity Committee reviewed and approved no changes advised (8/8 councillors).  (05/26).

9549	Bonfire Hill Committee reviewed and approved no changes advised (8/8 councillors).  (05/26).

9550	Elstead Recreation Users Group reviewed and approved no changes advised (8/8 councillors).  (05/26).

11.0	APPROVAL OF MINUTES OF THE PC MEETING HELD 20th APRIL 2026

9551	The minutes of the monthly Parish Council meeting held on 20th April 2026 were approved.  The Chair signed the minutes.  (05/26).   

12.0	APPROVAL OF MINUTES OF THE PLANNING COMMITTEE MEETING HELD 20th APRIL 2026

9552	The minutes of the Planning Committee meeting held on 20th April 2026 were approved.  The Chair signed the minutes.  (05/26).   

13.0	CLERKS UPDATE

9553	The clerk’s update was a verbal report.  The clerk to circulate the update.  (05/26).  

14.0	PARISH COUNCIL ANNUAL PLANNER

9554	The previously circulated annual planner was approved (8/8 councillors).  The purpose of the document was so that councillors and residents would know when certain items had to be discussed/approved as some statutory matters have to happen at a set time.  The clerk explained that this was a live document and can be added to as the year progresses.  The clerk to upload to the website. (05/26).  

15.0	ANNUAL REPORT 25/26

9555	The previously circulated Annual Report 2025-2026 was approved (8/8 councillors).  The clerk to upload to the website.  (05/26).

16.0	DOCTORS SURGERY UPDATE

9556	Deferred to an extraordinary meeting to be held on 28th May 2026 to ensure a full debate can take place in view of the time constraints given that the Annual Parish Assembly follows this meeting.  (05/26).

17.0	BURFORD LODGE WORKING PARTY UPDATE

9557	Deferred to an extraordinary meeting to be held on 28th May 2026 to ensure a full debate can take place in view of the time constraints given that the Annual Parish Assembly follows this meeting.  (05/26).

18.0	REPORTS & CORRESPONDENCE

9558	Cllrs Goundry, Murphy and the clerk to attend the LCWIP meeting with Waverley on 26th May via TEAMS.  (05/26).

9559	Request received from the Elstead Scouts to use the Village Green for the Annual Marathon was approved (8/8 councillors) subject to the provision of insurance, risk assessment and confirmation of 1st aid in place.  (05/26).

9560	Request received regarding the reinstatement of posts on the verge at the Seale Road / Farnham Road junction.  The clerk has written to SGN and SCC.  (05/26).

9561	A query over the safety of the bus stop at Church Green was received.  Matter to be discussed next month.  (05/26).

9562	Request to meet with representatives of Beacon View Road was accepted and will take place on 27th May 2025 with Cllrs Jacobs, Murphy and the clerk in attendance.  (05/26).

9563	Email received from a resident noting the appearance of a shop advertising sign on the village green.  The clerk has requested its removal.  (05/26).

9564	Installation of the new Elstead cricket club nets is almost complete and the new nets are looking much improved versus the previous ones.  A grab lorry will scrape up the unused top soil and place in the area adjacent to Thursley Road / Peat Common where the ground typically collects water.  (05/26).

19.0	FINANCE

9565	Bank balances to end of April 2026 Current Account £127,085.31, Deposit Account £44,062.48, 
POR 32 Day Notice Account £31,375.33, Bonfire Hill £11,203.05, Fete/Events £2,744.89, Co-op (Bonfire Hill new) £2,750.  The clerk noted that the April reconciliation will not be completed until after the final audit at which point 25/26 can be closed down.  (05/26).

9566	Accounts for payment for May 2026 were circulated in advance of the meeting.  13 payments were raised 10 standard and 3 standing orders.  8 were £100+ including clerks salary and pension,  Grasstex work to both rec £2382.80, £3846.80, Imprint Colour Ltd £205.40, SSE Electricity usage £274.65, Richard Knight remedial works £266.17 and £1041.09. (05/26).

9567	To note expenditure made outside the meeting but in accordance with the standing orders.  There was nothing to note. (05/26).

9568	To note that the audit will be completed end May/beginning of June 2026 by Maxwells.  The clerk confirmed that Maxwells are independent to Elstead Parish Council. (05/26).

9569	To note that the VAT reclaim for 25/26 totalling £12,055.56 was received on 23rd April 2026.  (05/26).

20.0	MATTERS RAISED BY MEMBERS

9570	There were no matters raised.   (05/26).  

21.0	EXEMPT BUSINESS

9571	There were no matters raised under exempt business.  (05/26).

22.0	DATE OF NEXT MEETING

9572	Monday 15th June 2026.  7.30pm.

Meeting closed at 7.50pm

********


	BONFIRE HILL CHARITABLE TRUST

013BH	Cllr Goundry reported that much activity hinges around whether there needs to be an easement or not.  The next community event will be a summer “Community picnic on the hill’ with low key activities.  The committee will meet on 20th May to finalise arrangements for the event.      (05/26).

Meeting closed at 7.57pm
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ELSTEAD PARISH COUNCIL
Project/Objective Status – updated May 2026

	Minute / Mtg 
	Project
	Current Status
	Target Date
	Next Steps and by whom

	8571
	FP64
	PM spoke at the Waverley Local Committee meeting held 13.06.20 which found in favour of the two proposed FP diversions.  The order has been made however the landowner has objected to it and unless the objection is withdrawn the order has to be sent to the Secretary of State for confirmation.  SCC and landowner are still trying to resolve objections. 
	2025
	Update from 27.11.24.  Officer to prepare a case to submit to the secretary of state.  Met with SCC 16.10.25. New proposal shared at Oct mtg which EPC supports.  Clerk confirmed to SCC. SCC have acknowledged EPC feedback (Dec 25).  FP64 vegetation has been cut back. Clerk emailed 19.1.26 and 16.02.26
  

	8321
	Staceys Farm Road
	Lawyers submitted papers to the land registry October 2023
	2025
	f/up with Wellers Hedley several times – WH confirmed that the land registration is still pending Jan ‘25.  F/up 16.02.26 and f/up 


	8527
	Elstead to Milford Cycle Route
	Blackberry Way – name for route approved by Witley and Elstead PC’s.  Signage to be added
	September 2024
	SCC said on 16.10.25 to ask Cllr Hamer for money for SCC RoW to make small wayfinder discs.  Clerk and Cllr Lass to check surface after heavy rainfall. JB ROW on leave until 19.2.26


	9134
	Village fete
	Date confirmed for 4th July at Thursley Road Rec.  
	04.07 2026
	Planning underway 


	9135





9180 (sept ’25)
	Cemetery fence and other improvements
	Finish off driveway 





Install Sets
	2025
	Contractor briefed October ‘25 and plans to complete it Mar 2026 owing to current work constraints.



	8431
	Speed Signs
	There are no repeat 30mph signs along Thursley Road.
	2025
	Cllr Muir to contact AS (SCC) c/o

	8770 (Oct 24)
	CIL Highways Road Safety Bid
	Incorporates former minutes 
8495 – traffic calming
8580 - zebra crossing
8583 – yellow lines

	2025
	CIL bid submitted by Surrey CC 25.10.2024
Bid has been successful.  2nd CIL submitted Dec 25 as scheme bigger and more expensive.  Waiting on CIL determination.

CIL bid successful £570k SCC to engage after May elections.  Clerk has tried to get a meeting but contacts have been on leave.

	8767 and 8855
	Medical Centre
	Plans to be drawn up and investment to be sourced
	
	Revised plans have been drawn up with revised costing. Mtg with stakeholders, WBC and ICB 16.1.26.at which EPC said that it wanted to pursue project.  Costings and schematics drawn up. Agenda item April.  Public mtg held 20.03.26 with much support from residents. 


	8917 (Feb 2025)
	
	Burford Lodge Pavilion Working Group – draw up ToR and agree membership
	
	Kick off meeting held in September 25.  Meetings held since to establish users needs and requirements.

Deferred to extraordinary meeting for detailed discussion and agreement



Actions from Minutes

	Minute Number
	Action
	Status

	8574 (April 2024)
	Rogue post on Milford Rd before bus shelter
	Clerk has reported to SCC

	8677 (July 2024)
8931 (Feb 2025)
	EPC move to .gov.uk

	Approved – AH to instruct company copying clerk.  Proposals reviewed and one contractor to be proposed Dec mtg.  Email addresses updated and ready to use and website in process of moving across.

	8728 (Sept 2024)
9179 (Sept 2025)
	Clerk to instruct Chalice re tree survey
	Tree works complete aside from SF Rd and Bonfire Hill.  Details to be shared with SCC and BH Trust Committee.  Oak reductions at Th Rd Rec scheduled for Aug 26.

	8821 (Nov 2024)
	Spire Net Remedial Work Costings
	Clerk has contacted contractor.  Clerk has f/up re cost of middle section repairs  Clerk sought quote from alternative supplier October but quote 4 times the price

	8991 (March 2025)
	Issues of Thursley Road breaking up by the Swiss Cottage
	Clerk to report on fix my street. Clerk has f/up with RM to check if she has photographed the correct road defects. Clerk has reported

	8993 (March 2025)
	Cllr Hampshire asked if the PC could obtain NE’s 10 yr land management plan
	Cllr Murphy to share NE contact details with Cllr Hampshire.  Cllr Hampshire to write.

	9182 (sept 2025)
	Accessibility of pavement by Orchard Close
	Cllr Goundry has contacted SCC Highways.  Trying to understand who owns this area.  SCC say that the lay-by is the pavement and the default pavement is owned by the owners of the buildings.  EPC have f/up with the owner.


	9184 (sept 2025)
	Cllrs agreed that a LAP rather than a LEAP would be better for Sunray.
	Clerk informed Sunray developers.  Developers have had pre app and WBC state that there should be a LEAP.  EPC f/up with Shanly who say that WBC may be more amenable to the idea.


	9286 (Nov 2025)
	ERT rent
	Clerk and Chair met with ERT (9.2.26) ERT referring to Trust.

	9304 (Nov 2025)
	Posts at church green need straightening
	Clerk met with RK and instructed on works.  Clerk has f/up with RK.

	9330 (Dec 2025)
	EPC to discuss planters on the VG at Jan meeting
	April meeting item

	9351 (Jan 2026)
	Clerk write to SCC ROW re BW obstruction towards Hankley Common
	JB ROW on leave until 19.2.26

	9382 (Jan 2026)
	Backland/former VAM land boundary fence
	Fencing planned for late March ‘26.  Works should have started 11.5 clerk waited in all day and no show.  Contractor turned up announced on 12th but clerk not available so contractor left.  Waiting on revised works date

	9413 (Feb 2026)
	Elstead CC Net installation Clerk to seek quotes for porta path to protect the rec.
	Porta path was not needed Completed close item

	9427 (Feb 2026)
	New care home invitation Clerk to arrange a meeting with Cllrs Davidsen and Hampshire
	Clerk has written requesting a  selection of dates

	9436 (Feb 2026)
	Overgrown vegetation by The Street, Tilford Clerk to report online.
	

	9447 (March 26)
	Springfield development
	GL ask if there have been any tweaks to the plans since the PC last saw them and to ask when the planning mtg will be so that the PC can attend.  Waiting on committee date

	9454 (March 26)
	OE reverting back to a committee
	The clerk and JJ to attend the April OE meeting to review the format of OE.  JJ and JLW attending but only 2 of the 4 members were present.  Agenda item April.  Clerk shared minutes of mtg with group. Completed close item

	9456 (March 26)
	Gym equipment
	Clerk has fed back to company regarding gym equipment and they have provided a booklet on funding opportunities.  Clerk to share with residents.

	9461 (March 26)
	Large new computer screen
	Clerk went to order the suggested display but it is not available until end Mat 26.  Clerk to ask AH re alternative options

	9475 (March 26)
	Election costs
	Budget c £4k (budget time)

	9481 (March 26)
	EV poles not in use although they have been in situ for over 2 months
	Clerk to write to MF (SCC)

	9485 (April 2026)
	F&W article to be shared on facebook and in the EVN
	Cllr Goundry and clerk actioned. Completed close item

	9501 (April 2026)
	ECC various request approved
	Clerk actoned
Completed close item

	9502 (April 2026)
	Elsetad FC request not apporved
	Clerk fed back to Elstead FC
Completed close item

	9503 (April 2026)
	Costs for remedial pitch works approved
	Clerk instructed Grasstex
Completed close item

	9504 (April 2026)
	ERUG user group meeting to be held 22.4.26
	Completed close item

	9506 (April 2026)
	New councillor email address have been generated
	Clerk and AH to check that they work before every one sets them up.  Completed close item

	9507 (April 2026)
	Thursley Road Closed cemetery to be considered for an asset transfer
	Clerk to seek ownership confirmation

	9508 (April 2026)
	Purchase of fertiliser was approved in April ’26 meeting
	Clerk has not purchased as planting expert has stepped down

	9511 (April 2026)
	Fete flyer approved for distribution in June 2026
	

	9513 (April 2026)
	Annual Report to be completed
	May agenda item

	9514 (April 2026)
	Annual newsletter to be drafted
	To be ready for distribution in June 26

	9515 (April 2026)
	Refreshments for annual assembly
	Purchased  Completed close item

	9516 (April 2026)
	Updated asset regsiter
	Uploaded to website Completed close item

	9522 (April 2026)
	Clerk to rename bank accounts and move monies in line with the agreement to separate CIL monies and following the reduction in the POR account value which takes it under its £10k minimum.
	

	9526 (April 2026)
	Clerk to open an account at a local plant nursery to facilitate getting plants for the planters
	Deferred 

	9580 (April 2026)
	Cones being placed too close to junction of Peat Common / Thursley Road to be raised at ERUG meeting 
	Raised Completed close item
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