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ELSTEAD PARISH COUNCIL
Minutes of the Monthly Meeting

Monday 20th April 2026 at 7.30pm
Held at Elstead Youth Centre


Attendees:	Cllr J. Jacobs (Chair)	Cllr J. Collis		Cllr A. Goundry		
Cllr A. Hampshire	Cllr M. Lass		Cllr R. Muir		
Cllr P. Murphy		
					
									 
Mrs J. Williams (Clerk)
Cllr Long (WBC), Cllr Harmer (SCC) 13 x MOP, 6x Election Candidates


1.0	MEETING THE WESTERN VILLAGES ELECTION CANDIDATES

9484	All candidates hoping to represent the Waverley Western Villages were invited to attend the April PC Meeting.  The PC was delighted to welcome (in alphabetical order) Jean Arrick, Keith Buchanan, Mark Merryweather, David Munro, Phoebe Sullivan and Clare Weightman.  This represented 6/10 candidates standing for the local election to be held on 7th May 2026.  To ensure fairness candidates picked a number at random to determine their speaking order.  Candidates were given a timed 1.5 minutes to summarise their manifesto aims.  3 questions were posed to candidates and the order of response was picked at random.  The questions were; what would be the role of a Western Villages Councillor in the unfortunate case of a commons fire in the area (submitted in advance by a resident) and 2 questions from the parish council; if elected how would you manage the current inequality around expenditure and the fact that villages are financially disadvantaged versus the towns and how would you split your roles given that there will be 2 people (either of the same or differing parties) serving the parish.  After a lively presentation candidates were thanked for attending.  (04/26).

2.0	F&W UPDATE

9485	F&W apologised as they had hoped to have been able to have attended the meeting.  Cllr Goundry read out a statement that they had provided ahead of the meeting.  F&W advised that the purpose of this statement was to make the PC aware of the fibre project in Elstead and the need to complete outstanding vouchers.  1090 properties (93%) of the 1169 target properties have access to fibre.  To cover the remaining properties F&W are working with BDUK to explore including these sometimes hard to access properties via regional contracts.  F&W are requesting support from the PC in this matter.  Article to be shared on facebook and the EVN.    (04/26).

3.0	APOLOGIES FOR ABSENCE

9486	Apologies for absence were received from Cllr Davidsen and Cllr Holroyd which councillors accepted.  (04/26).  

4.0	DECLARATION OF INTERESTS

9487	No councillors declared a (a) Personal, (b) Prejudicial interests which they are required to disclose by section 94(1) of the Local Government Act 1972 and in accordance with The Parish Council (LGA Model Code of Conduct) Order 2020.   (04/26). 

5.0	APPROVAL OF MINUTES OF THE PC MEETING HELD 16TH MARCH 2026

9488	The minutes of the monthly Parish Council meeting held on 16th March 2026 were approved.  The Chair signed the minutes.  (04/26).   

6.0	APPROVAL OF MINUTES OF THE PLANNING COMMITTEE MEETING HELD 16TH MARCH 2026

9489	The minutes of the Planning Committee meeting held on 16th March 2026 were approved.  The Chair signed the minutes.  (04/26).   

7.0	CLERKS UPDATE

9490	The previously circulated clerk’s update was noted.  See appendix 1. (04/26).  

8.0	WBC UPDATE

9491	Cllr Long advised that pre-election period had started .  (04/26). 

9492	Cllr Long confirmed that the date for the planning committee at which Springfield planning application will be reviewed is 20th May 2026.  (04/26). 

9493	LGR update - Cllr Long advised that joint committees have now been formed and that committees were now working on implementation.  The next meetings to be held 21st May 2026 following the local elections.  (04/26). 

9494	Cllr Long advised that it might be necessary for the new Surrey council to issue a section 114 notice within two years.  This is an acknowledgment that the expenditure will exceed the resources that it has.  West Surrey will have £4bn debt and East Surrey £800m debt.  Surrey are pushing for government interventions however the government have advised that they will not discuss this matter until after the local elections.  It was noted that there will be a communication piece to residents explaining that the shadow authority will exist for a year and that shadow councillors will not have any authority until May 2027.  (04/26). 

9.0	SCC UPDATE

9495	There was no update.  (04/26).

10.0	APPROVAL OF ELSTEAD EVENTS COMMITTEE MEMBERSHIP

9496	A meeting had been held with OE members to explain that owing to regulatory guidelines working parties may only exist for a short period of time to organise a particular event and cannot be an on-going entity.  Unfortunately, not all had been able to attend the meeting.  The clerk to circulate the meeting notes to those who were at the meeting and to those who were not able to attend.  It was explained that a working party would be set up after the June meeting to cover the Christmas light switch on event.  Once the meeting notes have been reviewed, current members to advise if they would be interested to join the new working party.  The clerk to forward the minutes.  (04/26).

11.0	DOCTORS SURGERY UPDATE

9497	Report following public meeting held 20th March 2026: Approximately 120 residents attended the meeting which was very successful.  Seven members of the team sat on the stage and either presented or answered questions.  The meeting was covered by the Farnham Herald on-line.  All present were in favour of the PC and the team to continue to investigate this crucial service.   (04/26).

9499	PWLB information: Cllr Jacobs advised that the PC would need to investigate whether it can raise a loan via the Public Works Loan Board.  The loan could subsequently be repaid with CIL receipts.  It was agreed that the PC would need to seek the approval of the village should it decide to propose this option.  The clerk is waiting for feedback regarding whether a PWLB loan can be spent on medical facilities.  Cllr Muir noted asked whether a pharmacy was part of the plan.  It was explained that the pharmacist was a private business and that the PC would not be able to fund the construction of a new pharmacy for that reason.   (04/26).

9500	Legal cost review: the clerk had sought 3 quotes and has received 2 quotes with one outstanding.   (04/26).

12.0	RECREATION GROUNDS

9501	Elstead CC request: post installation of the new nets ECC would like permission to retain one portable net at Thursley Rd and one at Burford Lodge – request approved (7/7 councillors) on the condition that ECC can confirm for that the nets are in safe working order (given that they are in the process of being replaced).  Storage location to be determined post new net installation.  Aldro have requested use of Burford Lodge (in addition to Thursley Road Rec) on alternate Wednesday afternoons for a fee of £100 per session.  Councillors approve the request for 2026 only (7/7 councillors) on the condition that usage and impact to residents is reviewed by both parties at the end of the season.  The clerk advised that the new cricket net installation start date has been delayed by the contractor from 27th April to 11th May.  ERT and Tenderlinks have been informed.  (04/26).

9502	Elstead FC request for a new goal at Burford Lodge was not approved – councillors have asked if the football teams can share equipment to prevent an over proliferation of sporting equipment on the recs.  (04/26).

9503	Approval of remedial works: the cost to seed and fertilise Thursley Road and seed just the goal mouth and fertilise Burford Lodge were approved under the council’s powers to provide a wide range of recreational facilities (Local Government (miscellaneous Provisions) Act 1976 s 19).  (04/26).

9504	User group meeting: the inaugural user group meeting will be held on 22.4.26, the clerk and Cllr Jacobs to attend.  Thereafter the meeting will be held every 6 months.  (04/26).

13.0	BURFORD LODGE WORKING PARTY UPDATE

9505	Cllr Lass had shared a further iteration of the proposed Burford Lodge pavilion.  Cllr Lass noted that a number of bodies had been consulted along the way and thanked Cllr Murphy for his input on pavilion dimensions.   Cllr Lass and GP (Architect) were thanked for their work on this project thus far.  No decision was made.  (04/26).

14.0	WEBSITE/EMAIL  .GOV.UK UPDATE

9506	The clerk advised that new email addresses have been generated.  The clerk and Cllr Hampshire to set up their email addresses first as a test before sharing with the rest of the council.   (04/26).

15.0	COMMUNITY ASSET TRANSFER

9507	Cllr Jacobs proposed that the parish council should consider taking over the closed cemetery on Thursley Road.  Cllr Murphy felt that it was owned by the church and managed by Waverley.  The clerk to investigate the current ownership.  (04/26).

16.0	VILLAGE GREEN

9508	Approval of the purchase of fertiliser for the plants on both greens: the cost of c £300 was approved (7/7 councillors) under its powers to acquire and maintain land for public recreation Public Health Act 1875 x 164.  (04/26).

9509	Daffodil request Church Green and Village Green: A proposal had been shared with councillors ahead of the April meeting. Councillors agreed (7/7 councillors) that some further limited planting was acceptable on church green however owing to the fact that the green is used as a public and school bus stop, planting should not go beyond the stone seat.  The clerk and Cllr Murphy to meet with the planting team on 21st May to show where further planting would be permitted.  Councillors agreed (7/7 councillors) that the village green was not suitable for planting the proposed scheme for a number of reasons (including but not limited to), the village green is used for a number of events during the year and the growth of the bulbs would restrict access for around 6 months, it would potentially hinder the various crossing points, it was important to preserve highways accessibility and not to detract sight lines (which do not permit obstructions greater than 600mm above road pavement level).  The PC proposed 4 other locations including; 1) the bank opposite the village hall, 2) the section of village green diagonally behind the Bob Chandler memorial bench, 3) Marcus’s triangle (supported by resident owner who was in attendance) and 4) the verge by Lex Farm which the PC currently maintains.  It was noted that the Lex Farm verge would need to be transferred to Elstead PC and it was agreed (7/7 councillors) that the clerk should liaise with the Peper Harow clerk on this point given that the land falls within the Peper Harow boundary.  The resident offering the planting scheme was thanked for their kind offer.  (04/26).

17.0	FETE

9510	The PC agreed (7/7 councillors) that it would have 1 table at the summer fete.  (04/26).

9511	The PC approved the idea of a flyer to go to all households as per last year.  The flyer to be circulated with the annual PC newsletter in mid June 2026.  (04/26).

18.0	PLAYGROUND REPORT (RECEIVED MARCH 2026)

9512	The clerk advised that following the recent inspection all playgrounds were classified as low risk with very minor works due.  The clerk advised that new safety bark had been installed to replenish the safety levels.  (04/26).

19.0	ANNUAL REPORT 25/26

9513	The clerk advised that the annual report was in draft.  The following councillors to supply copy: Cllr Goundry; EVRS and Bonfire Hill, Cllr Lass; Burford Lodge, Cllr Collis; OE and Cllr Jacobs; doctors surgery.  Final draft to be shared ahead of the annual assembly.  (04/26).

9514	Councillors agreed (7/7 councillors) that the clerk should draft an annual newsletter to be delivered to every house in mid June.  (04/26).

20.0	ANNUAL ASSEMBLY 

9515	The clerk confirmed that there will be 4 speakers; The River Wey Trust, Huckleberries, St James Church Families Outreach and Green Hub.  The clerk to organise refreshments for after the presentations.  (04/26).

21.0	ASSET REGISTER 

9516	The clerk recirculated the asset register to reflect the new bench purchased for Thursley Road rec since the February ’26 meeting at which the asset register was previously approved.  (04/26).

22.0	REPORTS & CORRESPONDENCE

9517	Owing to the meeting over-running this item was deferred to the May meeting.  Any pressing communication to be circulated by the clerk to councillors.  (04/26).

23.0	FINANCE

9518	Bank balances to end of March 2026 Current Account £9,219.99, Deposit Account £65,672.97, 
POR 32 Day Notice Account £31,327.64, Bonfire Hill £11,197.70, Fete / Our Elstead £2,743.72, Co-op (Bonfire Hill new) £2,750.  (04/26).

9519	Accounts for payment for April 2026 were circulated in advance of the meeting.  11 payments raised for online payment totalling £29,280.50 of which 6 x’s payments were £100+ including clerks salary, and pension, materials for Preserve our Reserve £26,829, bin emptying Aug ’25 – Mar ’26 £707.56, NALC and SALC subscriptions £952.03 and wordpress for setting up new PC website £420. (04/26).

9520	A detailed summary report of expenditure per cost centre was circulated prior to the meeting. There were no questions on this.  The March reconciliation was circulated to councillors prior to the meeting and all accounts reconcile precisely.  The chair signed the reconciliation. (04/26).

9521	To note expenditure made outside of meetings but in accordance with the standing orders – there was nothing to note.  (04/26).

9522	The clerk advised that as she would rename the bank accounts and move the monies as per the agreement at the March ’26 meeting now that 25/26 has closed.  (04/26).  

9523	The clerk confirmed receipt of the of the precept on 10th April 2026 @ £91,737 as per the precept request.  (04/26).  

9524	The clerk confirmed receipt of the CIL payments (25/26) on 9th April 2026 @ £17,869.43.  (04/26).  

9525	Cost of Woolfords Lane fencing works deferred to May meeting as one contractor still to quote. (04/26).  

9526	It was agreed (7/7 councillors) that an account at a local nursery should be opened to facilitate the purchase of plant for the village green etc.  (04/26).  

9527	The clerk advised that the VAT return for 25/26 @ £12k had been submitted. (04/26).  

9528	It was agreed (7/7 councillors) that Maxwell should undertake the internal audit.  The clerk to instruct Maxwells.  (04/26).  

9529	It was noted that PKF Littlejohn have been appointed external auditors.  (04/26).  

24.0	MATTERS RAISED BY MEMBERS

9530	Cllr Lass advised that some sports groups were placing cones too close to the Peat Common/Thursley Road junction and that this was obscuring sight lines.  The clerk to raise at the rec user meeting on 22.4.26.   (04/26).  

25.0	EXEMPT BUSINESS

26.0	DATE OF NEXT MEETING

9533	Monday 18th May 2026.  7.15pm.

Meeting closed at 10.40pm

********


	BONFIRE HILL CHARITABLE TRUST

011BH	The Easter event held on 4th April had been well received by residents making c £100 of donations to Bonfire Hill.  The next event will be the Anniversary event scheduled for 27th June 2026.      (04/26).

012BH	A Bonfire Hill committee meeting was held on 15th April 26.  Cllr Goundry shared generic information on the easement.  Green issues around the granting of the easement would need to be discussed and legal issues such as technically should the monies for the easement go to Bonfire Hill would need to be examined.  Work is continuing with the wildflower meadow and the team are also investigating creating a signage information board which will share some of the history of the land and provide directional signage.  A local landowner has been in contact and they might make a donation of hedging/trees although the committee is only information gathering at this stage.   (04/26).

Meeting closed at 10.45pm
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ELSTEAD PARISH COUNCIL
Project/Objective Status – updated April 2026

	Minute / Mtg 
	Project
	Current Status
	Target Date
	Next Steps and by whom

	8571
	FP64
	PM spoke at the Waverley Local Committee meeting held 13.06.20 which found in favour of the two proposed FP diversions.  The order has been made however the landowner has objected to it and unless the objection is withdrawn the order has to be sent to the Secretary of State for confirmation.  SCC and landowner are still trying to resolve objections. 
	2025
	Update from 27.11.24.  Officer to prepare a case to submit to the secretary of state.  Met with SCC 16.10.25. New proposal shared at Oct mtg which EPC supports.  Clerk confirmed to SCC. SCC have acknowledged EPC feedback (Dec 25).  FP64 vegetation has been cut back. Clerk emailed 19.1.26 and 16.02.26
  

	8321
	Staceys Farm Road
	Lawyers submitted papers to the land registry October 2023
	2025
	f/up with Wellers Hedley several times – WH confirmed that the land registration is still pending Jan ‘25.  F/up 16.02.26 and f/up 


	8527
	Elstead to Milford Cycle Route
	Blackberry Way – name for route approved by Witley and Elstead PC’s.  Signage to be added
	September 2024
	SCC said on 16.10.25 to ask Cllr Hamer for money for SCC RoW to make small wayfinder discs.  Clerk and Cllr Lass to check surface after heavy rainfall. JB ROW on leave until 19.2.26


	9134
	Village fete
	Date confirmed for 4th July at Thursley Road Rec.  
	04.07 2026
	Planning underway 


	9135





9180 (sept ’25)
	Cemetery fence and other improvements
	Finish off driveway 





Install Sets
	2025
	Contractor briefed October ‘25 and plans to complete it Mar 2026 owing to current work constraints.



	8431
	Speed Signs
	There are no repeat 30mph signs along Thursley Road.
	2025
	Cllr Muir to contact AS (SCC) c/o

	8770 (Oct 24)
	CIL Highways Road Safety Bid
	Incorporates former minutes 
8495 – traffic calming
8580 - zebra crossing
8583 – yellow lines

	2025
	CIL bid submitted by Surrey CC 25.10.2024
Bid has been successful.  2nd CIL submitted Dec 25 as scheme bigger and more expensive.  Waiting on CIL determination.

CIL bid successful £570k SCC to engage after May elections.  Clerk has tried to get a meeting but contacts have been on leave.

	8767 and 8855
	Medical Centre
	Plans to be drawn up and investment to be sourced
	
	Revised plans have been drawn up with revised costing. Mtg with stakeholders, WBC and ICB 16.1.26.at which EPC said that it wanted to pursue project.  Costings and schematics drawn up. Agenda item April.  Public mtg held 20.03.26 with much support from residents. 


	8917 (Feb 2025)
	
	Burford Lodge Pavilion Working Group – draw up ToR and agree membership
	
	Kick off meeting held in September 25.  Meetings held since to establish users needs and requirements.

Agenda item Apr ‘26 to review revised drawings.



Actions from Minutes

	Minute Number
	Action
	Status

	8574 (April 2024)
	Rogue post on Milford Rd before bus shelter
	Clerk has reported to SCC

	8677 (July 2024)
8931 (Feb 2025)
	EPC move to .gov.uk

	Approved – AH to instruct company copying clerk.  Proposals reviewed and one contractor to be proposed Dec mtg.  Email addresses updated and ready to use and website in process of moving across.

	8728 (Sept 2024)
9179 (Sept 2025)
	Clerk to instruct Chalice re tree survey
	Tree works complete aside from SF Rd and Bonfire Hill.  Details to be shared with SCC and BH Trust Committee.  Oak reductions at Th Rd Rec scheduled for Aug 26.

	8821 (Nov 2024)
	Spire Net Remedial Work Costings
	Clerk has contacted contractor.  Clerk has f/up re cost of middle section repairs  Clerk sought quote from alternative supplier October but quote 4 times the price

	8975 (March 2025)
	Clerk advised that war memorial needs a clean
	Completed.  Close Item

	8991 (March 2025)
	Issues of Thursley Road breaking up by the Swiss Cottage
	Clerk to report on fix my street. Clerk has f/up with RM to check if she has photographed the correct road defects. Clerk has reported

	8993 (March 2025)
	Cllr Hampshire asked if the PC could obtain NE’s 10 yr land management plan
	Cllr Murphy to share NE contact details with Cllr Hampshire.  Cllr Hampshire to write.

	9138 (July 2025)
	Picnic area needs tidying
	Clerk raised at October western Village meeting and to report online. Complete close item


	9182 (sept 2025)
	Accessibility of pavement by Orchard Close
	Cllr Goundry has contacted SCC Highways.  Trying to understand who owns this area.  SCC say that the lay-by is the pavement and the default pavement is owned by the owners of the buildings.  EPC have f/up with the owner.


	9184 (sept 2025)
	Cllrs agreed that a LAP rather than a LEAP would be better for Sunray.
	Clerk informed Sunray developers.  Developers have had pre app and WBC state that there should be a LEAP.  EPC f/up with Shanly who say that WBC may be more amenable to the idea.


	9286 (Nov 2025)
	ERT rent
	Clerk and Chair met with ERT (9.2.26) ERT referring to Trust.

	9290 (Nov 2025)
	Fete working party to be established along with a ToR
	A cllr representative to come forward for the working group – agenda item April – covered under new events committee. Close item.

	9304 (Nov 2025)
	Posts at church green need straightening
	Clerk met with RK and instructed on works.  Clerk has f/up with RK.

	9316 Dec 2025) 
	Assets
	All to advise if there is land or assets that the PC would like to consider before LGR completes. Matter discussed item closed.

	9330 (Dec 2025)
	EPC to discuss planters on the VG at Jan meeting
	April meeting item

	9351 (Jan 2026)
	Clerk write to SCC ROW re BW obstruction towards Hankley Common
	JB ROW on leave until 19.2.26

	9351 (Jan 2026)
	Clerk to write to DH SCC re issue of Seale Rd
	Clerk has written and reported to MF SCC on 13.2.26. Complete close item

	9382 (Jan 2026)
	Backland/former VAM land boundary fence
	Fencing planned for late March ‘26.  Clerk has f/up for date as deposit paid for materials

	9386 (Jan 2026)
	Horse numbers increasing on former VAM
	LD to report to owners Complete close item

	9413 (Feb 2026)
	Elstead CC Net installation Clerk to seek quotes for porta path to protect the rec.
	Clerk wrote to a local company to ask who they used and a marquee hirer.  Clerk to f/up costs.

	9420 (Feb 2026)
	Speaks for annual assembly: Water Rangers, St James Children’s Café, Green Hub and Huckleberries
	Clerk has written to St James, Huckleberries, Green Hub and Water Rangers All confirmed attendance  Complete close item

	9427 (Feb 2026)
	New care home invitation Clerk to arrange a meeting with Cllrs Davidsen and Hampshire
	Clerk has written requesting a  selection of dates

	9435 (Feb 2026)
	Cones not placed by Peat Common junction Clerk to write to Elstead FC
	Agenda item for user group meeting 22.4.26 Complete close item

	9436 (Feb 2026)
	Overgrown vegetation by The Street, Tilford Clerk to report online.
	

	9447 (March 26)
	Springfield development
	GL ask if there have been any tweaks to the plans since the PC last saw them and to ask when the planning mtg will be so that the PC can attend.

	9454 (March 26)
	OE reverting back to a committee
	The clerk and JJ to attend the April OE meeting to review the format of OE.  JJ and JLW attending but only 2 of the 4 members were present.

	9456 (March 26)
	Gym equipment
	Clerk has fed back to company regarding gym equipment and they have provided a booklet on funding opportunities.  Clerk to sahre with reseidents.

	9457 (March 26)
	Data protection and retention policies
	The approved policies have been added to the website  Complete close item

	9458 (March 26)
	Data audit schedule
	The approved audit schedule has been added to the website  Complete close item

	9460 (March 26)
	Elsteadvillage.co.uk
	Clerk has written to the other admin advising that the PC will support the website for one year Complete close item

	9461 (March 26)
	LArgew compute screen
	Clerk went to order the suggested display but it is not available until end Mat 26.  Clerk to ask AH re alternative options

	9468 (March 26)
	Leaning tree staceys farm road
	Clerk to report to SCC Complete close item

	9469 (March 26)
	MoD flares going into residents garden
	Clerk to report to MoD Complete close item

	9475 (March 26)
	Election costs
	Budget c £4k (budget time)

	9481 (March 26)
	EV poles not in use although they have been in situ for over 2 months
	Clerk to write to MF (SCC)
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