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Elstead Parish Council.  c/o Woodview, Red House Lane, Elstead, Surrey.  GU8 6DS
E. elsteadpc.clerk@gmail.com

Chairman: Ms Jane Jacobs




ELSTEAD PARISH COUNCIL ANNUAL REPORT 2025/26


INTRODUCTION
This report describes the main items of business carried out by Elstead Parish Council during the financial year 2025/26. 

COUNCIL MEMBERS
The members of the Parish Council are Mr James Collis, Mr Leif Davidsen, Mr Andy Goundry, Mr Andy Hampshire, Mrs Joan Holroyd, Ms Jane Jacobs, Mr Martyn Lass, Mr Richard Muir and Mr Patrick Murphy.   

At its May 2025 meeting, the Council elected Ms Jacobs as its chairman and Mr Hampshire as its vice-chairman. Mr Hampshire was elected as chairman of the Planning Sub-Committee. The Council would like to thank Mr Murphy for his many years of service as a Chair of Elstead Parish Council.  

The Council is again grateful for the very regular attendance of Councillor Gemma Long (Waverley Borough Council) and Councillor David Harmer (Surrey County Council) at its meetings.  

FINANCIAL OVERVIEW 2025/26
In 2025/2026 the Parish Council received £147,334.47 of which £87,398.29 was from the precept.  The precept for 2025/26, at £87,398.29 was +13% higher than in 2024/25.   This is due to the fact that the Parish Council has to take on more work that was previously the responsibility of Surrey CC and Waverley BC.  
  
Main areas of expenditure:
Woolfords Lane Cemetery: £4,457.82 (improvements to fencing and entrance).
Bonfire Hill; £26,451.13 of which half has been paid back by the Trust.
Grass Cutting: £9,427.36
Playground remedial works £2,313.45
Accounting System: £708   
Audits and payrolls: £1,240
Parish Council insurance £1,486.93
Defibrillators: £706
Capital expenditure: £672 new, replacement bench for Thursley Rd recreation ground
Our Elstead: £2,835 planting and Christmas tree lighting event.  

The PC would like to thank the ‘Our Elstead’ volunteers for all the hard work that they have done over the year.  Due to statutory guidance the PC has had to restructure how it manages its events and volunteers and as such an events committee will be formed from June 2026.

Donations/Grants: £10,644.
The PC retains £3,000 to support village initiatives and this year gifted £1,500 to Elstead Village Hall and £750 to newly formed St James’s Church Families Outreach.  It has also jointly financed the monthly Connections café with Home Instead.  

The Christmas Tree lighting event raised over £1,289 which was due to be shared between Huckleberries and Elstead Cricket Club (ECC) however E CC generously donated their share to Huckleberries as by that stage they had achieved their cricket net fundraising total.  

Through the Elstead Fete proceeds £1,000 was gifted to Elstead Scouts, £1,000 was spent on a day trip for senior residents, c £2,500 went to St James’s Primary School PTA.  £2,000 is kept by the PC to help fund the fete and £700 profit was also rolled over for the 2026 fete. 

PROJECTS AND AREAS OF RESPONSIBILITY

1)DOCTORS SURGERY
Elstead Parish Council has been working with all relevant stakeholders to safeguard a doctor's surgery in Elstead. Our current practice is beyond the limits of its capacity and staff can find themselves working in entirely unsuitable conditions, so we are keen to help facilitate a new building. We have identified a suitable site within the Sunray Farm development and have been working closely with the ICB, Waverley Borough Council, the site owner (Shanly Homes), the surgery partners and practice manager, the PPG and other key stakeholders. 

In a well attended public meeting on 20th March, Dr Hargrave said that 'a new building would bring enormous benefits to patients". Having gained unanimous support for a new medical centre in our village during that meeting, the parish council has remained committed to the project.  We are now in a position to engage with a company that specialises in building medical centres. This company will be able to liaise with Shanly Homes and conduct assessments to ensure that the project is viable.  Please 'keep an eye' on the new Elstead Parish Council website for further updates.

2)ELSTEAD VILLAGE ROAD SAFETY (EVRS)
Speedwatch activity continues in the village, highlighting the need for continued focus on inappropriate and excessive speeding. The Elstead Village Road Safety Team (EVRS) have for some considerable time now been working with Surrey County Council Highways Safety team to identify ways to make the village roads safer. Approximately £200,000 of funding was granted via a successful Waverley CIL bid early in 2025, and it had been intended that this would be used to implement some road improvements. Unfortunately, as plans were developed, it became clear to the Surrey Highways team that the CIL funding granted was insufficient, and a further Waverley CIL bid was made in late 2025. This has now been granted, giving the Surrey Highways on behalf of the village almost £600,000 for road safety improvements. 

At the time of writing, the EVRS team are awaiting outline proposals from Surrey Highways for review. It is then expected that residents will also be offered the chance to comment on these proposals before any work starts. This consultation, together with delays enforced by ongoing Local Government Reorganisation, means that significant work on physical safety improvements is unfortunately unlikely to start until early 2027.   

3)BONFIRE HILL 
After much remedial work, including the removal of over 50 tons of rubbish, Bonfire Hill was finally handed over to the Bonfire Hill Trust by our benefactor, Tim Watkins, on 28th June 2025. The Trust are now caring for and preserving the Hill to benefit nature whilst preserving an area at the top of the Hill for public enjoyment and occasional village events. A great time was had there by all at an Easter Egg-stravaganza on Saturday 4th April. 

We also hope to hold a summer event on or around 27th June – look out for details in the weeks to come. Two of the fields are grazed by elderly and retired horses from the Blue Cross charity, providing them a great home whilst giving the Trust a small income to develop projects such as, hopefully, a wildflower meadow. The Trust are delighted that the paths around and over the Hill are regularly being used by walkers, particularly families on the school run, providing a safe and enjoyable alternative to walking along the busy roads.

4)BURFORD LODGE
Over the last few years we have seen an increase in the number of people taking up the sporting opportunities offered in the village.  Elstead Football Club now have a Ladies team and there are more young boys and girls involved in Elstead Sharks. Cricket provision is growing with increasing numbers of young people training and playing in Elstead.  At the same time Elstead Tennis Club has many more members due to the introduction of Pickleball at the club. In response to the increase in sporting up-take by all ages and gender it is proposed to provide a new Pavillion at Burford Lodge recreation ground to meet the needs of the Football and Cricket clubs;  permanent pickleball courts for the Tennis Club are also proposed. Proposals for the new Pavillion and Courts are at an early stage and will be developed in the near future for funding and planning applications, and for procurement of construction. The existing Football and Cricket pitches will also be drained to allow year-round use.

Any volunteers who would like to help with any of the foregoing requirements would be very welcome; in the first instance they should contact the Parish Clerk.

5)FETE
The Parish Council is delighted to support and underwrite the fete and councillors hope that residents will support the event on 4th July 2026.

6)DEFIBRILLATORS
Elstead Parish Council continues to provide guardianship of the three defibrillators situated in the village.  Guardianship involves regular checks, annual service, replacement of batteries and pads as required.  Defibrillators are situated 
· The Pavilion Recreation Ground, 
· Elstead Village Hall 
· Burford Lodge Recreation Ground. 

All three defibrillators are placed on the outside walls of the buildings with a sign above each cabinet for easy access for the public.

The British Heart Foundation and South East Coast Ambulance Service are also aware of each of these sites.  A figure of approximately 60.000 Out of Hospital Cardiac Arrests occur per year with fewer than 1 person in 10 surviving due to a delay in defibrillation  as identified by the Ambulance Services Association UK.

Calling 999 immediately ensures professional help will get to the patient as soon as possible.

Early cardio pulmonary resuscitation and the effective use of Public Access Defibrillators increases the chances of survival.   
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Immediate action by members of the Public has saved many lives nationally and internationally.  If you are interested in learning more about how you can save a life please contact the Parish Clerk elsteadpc.clerk@gmail.com 

The PC would like to thank Cllr Holroyd for her dedication in ensuring that the defibrillators remain in good working order and for providing training sessions for residents.

*****
2026-2027
The precept for 2026/27, at £91737 will be +5% higher than in 2025/26.  This is due to increased costs and planned projects.   The PC continues to use the services of its contractor Richard Knight and it grateful for all his work and support.  

PARISH COUNCIL OBJECTIVES FOR 2026/7
The Parish Council’s objectives for 2025/6 were determined by the Council at its November 2026 meeting to tie in with the budget setting process.

The following two objectives were agreed:
a) To progress plans for Burford Lodge and improvements
b) To progress plans for a new medical centre.

NEW WEBSITE AND EMAIL ADDRESSES FROM END MAY 2026
The Parish Council will need to have new email addresses so that it is in-line with the statutory guidance which states that all local government bodies should have .gov.uk domain names.  A stand alone website for the parish council is in progress as it too much have a .gov.uk name.  The new website will be www.elstead-pc.gov.uk.


Ms J Jacobs, Chairman, Elstead Parish Council
May 2026
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