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ELSTEAD PARISH COUNCIL
Minutes of the Monthly Meeting

Monday 16th March 2026 at 7.30pm
Held at Elstead Youth Centre


Attendees:	Cllr J. Jacobs (Chair)	Cllr J. Collis left 9.15pm 	Cllr L. Davidsen		
Cllr A. Goundry		Cllr A. Hampshire	Cllr M. Lass		
Cllr R. Muir		Cllr P. Murphy		
					
									 
Mrs J. Williams (Clerk)
Cllr Long (WBC), Cllr Harmer SCC) 5 x MOP


	QUESTIONS FROM MEMBERS OF THE PUBLIC 

9439	There were no questions from members of the public.  (03/26).

1.0	APOLOGIES FOR ABSENCE

9440	Apologies for absence were received from Cllr Holroyd which councillors accepted.  (03/26).  

2.0	DECLARATION OF INTERESTS

9441	No councillors declared a (a) Personal, (b) Prejudicial interests which they are required to disclose by section 94(1) of the Local Government Act 1972 and in accordance with The Parish Council (LGA Model Code of Conduct) Order 2020.   (03/26). 

3.0	APPROVAL OF MINUTES OF THE PC MEETING HELD 16TH FEBRUARY 2026

9442	The minutes of the monthly Parish Council meeting held on 16th February 2026 were approved with 1 minor amend.  The Chair to sign a fresh copy of the minutes.  (03/26).   

4.0	APPROVAL OF MINUTES OF THE PLANNING COMMITTEE MEETING HELD 19th FEBRUARY 2026

9443	The minutes of the Planning Committee meeting held on 19th February 2026 were approved.  The Chair signed the minutes.  (03/26).   

5.0	REPORT FOLLOWING CLERKS LIAISON BRIEFING HELD 11TH MARCH 2026

9444	The clerk advised that she had attended this event which was run jointly for town and parish councils in Guildford and Waverley boroughs.  Topics covered included: 
- LGR updated – voluntary committees have been established for East and West Surrey and will remain in place to ease the transition, 11 implementation teams are in place led by someone with prior experience of LGR the aim is “transition not transformation” and the next step is to prepare for elections.  There is no confirmation as to where officers will be based once the transition happens.  All staff will be tupe’d across.
- Guildford Parishing.  Surrey CC structural changes came into force on 10th March sooner than expected therefore it is not going to be possible to make any changes and decide whether or not to add more parishes as the Guildford community governance review has to stop.
- Planning.  Guilford Borough is slightly behind Waverley and needs to prepare a new local plan.  The format for local plans has changes.  There are no Pats 1 and 2 I will be a single plan.  There is new legislation that states that plans must be made within 30 months and there will be four gates along the way at which the plan is formally checked.
- NPPF a response was submitted by Waverley & Guildford on 10th March 2026.  The main issue is that the day on which the NPPF is adopted is the day on which any new rules come into force so this would mean that a planning committee scheduled that evening would have to be cancelled as the planning policies referred to might be out of date. 
- Staff in planning WBC stabilised, Guilford had to recruit a number of contractors as there was a large increase in major applications (500-1,000 homes). 
- Code of conduct – a voiced powerpoint will be shared for clerks to circulate to their councillors. (03/26) 

6.0	ELSTEAD PC CODE OF CONDUCT

9445	Cllr Jacobs reminded all councillors to observe the code of conduct both in terms of language used (do not be dismissive, use appropriate language and voice tone) and voting – the decision is that of the majority which becomes the council’s stance even if you have voted against the matter.  We are one voice and any votes against can be recorded in the minutes.  (03/26).   

7.0	CLERKS UPDATE

9446	The previously circulated clerk’s update was noted.  See appendix 1. (03/26).  

8.0	WBC UPDATE

9447	Cllr Long advised that the planning application for Springfield would go to the April planning committee.  GL to ask LB to advise the parish council of any further tweaks to the plan and share a timetable of works and confirmation that residents have been relocated.  It was agreed that a representative from the council will attend and speak at the committee.  GL advised that a contractor has yet to be appointed and the project should not be affected by LGR.  (03/26). 

9448	Cllr Long advised that £1.9m CIL was awarded to Milford surgery project and £570k to Surrey CC for the Elstead road safety scheme.  (03/26). 

9449	The clerk had shared an ASB matter with GL who advised that the matter was already in hand.  (03/26). 

9.0	SCC UPDATE

9450	Cllr Harmer advised that central government were changing some methods of working and the main issue was currently how to organise the officer teams. All officers will need to be Tupe’d across.  (03/26).

10.0	DOCTOR’S SURGERY UPDATE

9451	Many attended the Shanly exhibition (23.2.26) at which some misunderstandings had been shared by Shanly.  Following the public meeting, JJ advised that the working party had met with JH (MP) on 13th March 2026 which had been helpful.  (03/26).

9452	Cllr Jacobs advised that the working group had met with Shanly on 9th March at which Shanly advised that they would look at a doctor’s surgery on Sunray Farm site (the designated non-residential area).  There were various caveats involved which the PC may or may not be able to support however it was clear that professional advice was required.   Councillors voted approval to spend limited PC funding on getting legal advice. (8/8 councillors in support).  (03/26).

9453	Cllr Jacobs thanked all for hand delivering leaflets advertising the public meeting.  JJ outlined the purpose of the public meeting on 20th March which will be to fact share the potential for the doctor’s surgery project and clarify any misunderstandings.  A meeting of stakeholders has been scheduled for 18.3.26 to confirm the detail for the presentations.   (03/26).

9454	Cllr Jacobs asked if councillors supported the use of Neighbourhood CIL from all developments in the parish to be used for this project.  Councillors voted (8/8 councillors in support).   (03/26).

11.0	BURFORD LODGE WORKING PARTY UPDATE

9455	Cllrs Jacobs, Lass met with representatives of the Sharks, Elstead FC and Elstead CC along with an architect who has been supporting the project on 5th March 2026.  Meeting notes and a new location proposal were shared with councillors in advance of the March PC meeting.  Cllr Murphy stated that he could not support the new location as it was contrary to the NHP and would affect the openness of Burford Lodge Rec.  PM also stated that he felt that in his opinion the building was not large enough for what was required in terms or storage etc.  It was noted that the architect had taken measurements from the FA/Sport England website and that also this was what the user groups had wanted.  JJ emphasised that the project had started with the desire for a single building but that EVTC had turned down this option.  Cllr Lass to refer the dimensions back to the architect and revisit the location by the tennis court.  JJ felt that the focus needed to be on the drainage to make the pitches playable on and the clerk advised that she had briefed a contractor for the quotes.  

9456	JJ also proposed that the clerk should look into a pitch booking system and all agreed that the clerk should investigate this (8/8 councillors agreed).   (03/26).

12.0	OUR ELSTEAD UPDATE

9454	Following formal guidance from Surrey ALC the clerk advised that working parties may only exist temporarily and that groups carrying out ongoing duties on behalf of the parish council should be a committee.  This is for a number of reasons including having a proper audit trail and insurance cover in place.  Councillors voted (8/8 councillors) in support of changing the OE working group back to a committee.  The next OE meeting is scheduled for 13th April – the clerk and JJ to attend.  (03/26).

13.0	EVRS UPDATE

9455	Cllr Goundry noted that the Surrey CC strategic CIL bid for the road safety project had been approved worth £570k.  An email from Surrey CC received 16.3.26, recognised the feedback that the EVRS team had provided regarding the team’s concern that there were too many road bumps, however Surrey CC advised that the number was essential to their plan.  AG felt that it was difficult to argue against this as Surrey CC were using data to support their argument and they are the road safety experts.  In the email Surrey CC suggested meeting after the elections on 7th May, however it was agreed that a meeting should be arranged for as soon as possible.  Cllr Murphy noted that previously Surrey CC had shared plans publicly of any new road schemes.  (03/26).

14.0	RECREATIONAL IMPROVEMENTS

9456	The clerk met with two residents (who were keen to install gym equipment at Thursley Road Rec) along with a local contractor.  The initial ideas were shared with councillors in the meeting to gauge council feedback.  Councillors preferred items that were as simple as possible with less moving parts and were not keen on the larger item preferring a smaller lift station.  The overall cost was in the region of £16-£20k so funding would need to be secured which the clerk will look into.   (03/26).

15.0	ASSERTION 10

9457	The previously circulated Data protection and retention policies were circulated.  Approved (8/8 councillors).  The clerk to add to the website.  (03/26).

9458	The previously circulated Data audit schedule was circulated. Approved (8/8 councillors).  The clerk to add to the website.  (03/26).

9459	The clerk working with Cllr Hampshire reviewed three website/email options and whilst all were pretty similar they proposed that the XNET option was the best.  Approved (8/8 councillors).  The clerk to progress with the company.  (03/26).

9460	The council agreed to continue to support the cost of the elsteadvillage website for one further year during the transition process.  The clerk to pay for the renewal fees.  Approved (8/8 councillors).   (03/26).

9461	The clerk advise that a larger computer screen was needed.  Cllr Hampshire to send over some suggestions.  It was agreed that this should be purchased as soon as possible.  Approved (8/8 councillors).  (03/26).

16.0	REPORTS & CORRESPONDENCE

9462	The clerk advised that new street nameplates have been ordered through WBC Addressing for Milford Road (in front of Chandlers) and Woolfords Lane – the latter will say no vehicular access to Hankley Common.  (03/26).

9463	The clerk advised that an allotment request was received and sent to the EVAA.  (03/26).

9464	The clerk advised that Cllr Collis and the clerk have been trained on checking the defibrillators.  (03/26).

9465	The clerk advised that the annual inspection has been completed for the playgrounds.  Works required to be reviewed at the April meeting as the report has only just been received.  (03/26).

9466	Notification regarding partial boardwalk closure during Spring/Summer has been received from Natural England.  (03/26).

9467	South East Water are due to hold a pre consultation webinar on 26th March 2026, 10qm.  (03/26).

9468	Cllr Muir reported a leaning tree on Staceys Farm Rd.  The clerk to inform SCC Highways.  (03/26).

9469	A resident along Thursley Road reported flares coming into their garden.  The clerk to report to MoD.  (03/26).

9469	A resident asked for some legal advice regarding access to a property in relation to a solicitor search which the clerk supported.  (03/26).

17.0	FINANCE

9470	Bank balances to end of February 2026 Current Account £12,913.66, Deposit Account £65,612.92, 
POR 32 Day Notice Account £31,232.50, Bonfire Hill £13,936.05, Fete / Our Elstead £2,741.31, Co-op (Bonfire Hill new) £1 (small amount transferred as a test – clerk to now transfer 2 x’s rent with the rest to offset what the Bonfire Hill Trust owes the PC).  (03/26).

9471	Accounts for payment for March 2026 to date were circulated in advance of the meeting.  15 payments raised for online payment totalling £11,280.27 of which 11 x’s payments were £100+ including clerks salary, HMRC and pension, bark for playground £736.74, new bench for Thursley Rd Rec as agreed £738, tree works £2,832, fencing materials for Backland £1157.04, Castle Water Woodfords lane £219.13, hall Hire £117.63, playground survey £347.40 and website domain renewal £417.63. (03/26).

9472	A detailed summary report of expenditure per cost centre was circulated prior to the meeting. There were no questions on this. (03/26).

9473	The February reconciliation was circulated to councillors prior to the meeting and all accounts reconcile precisely.  The chair signed the reconciliation. (03/26).

9474	To note expenditure made outside of meetings but in accordance with the standing orders – there was nothing to note.  (03/26).

9475	The clerk advised that updated election costs for 2027 have been shared and are now estimated to be £4k and not £23k as originally advised.  The clerk to budget for this at the October 2026 meeting.  (03/26).

9476	Updated CIL reports were completed and shared with councillors.  The clerk to add to the website. (03/26).  

9477	It was agreed that the original Bonfire hill account will become an account for PoR (as Por will reduce to less than £10k the minimal limit for the 32 day account) and the PoR account will be an account for CIL to keep it quite separate.  This was approved by 8/8 councillors.  (03/26).  

18.0	MATTERS RAISED BY MEMBERS

9478	Cllr Davidsen reported that 2/3 car parks at Hankley were now open and that there had been minimal army activity.  LD reported that pitch place had been damaged by coaches.   (03/26).  

9479	Cllr Muir asked what the pothole process was as the road by the triangle had just been closed with no activity. The clerk to write to SCC.  It was also noted that West Hill was quite potholey.   (03/26).  

9480	Cllr Muir reported that sides of the road had been eaten away from Swiss Cottage to Truxford and that works were needed to stabilise the road.   (03/26).  

9481	Cllr Murphy questioned why the EV charging poles were in the road and not in the verge and also when they planned to be operational.  The clerk to write to MF (SCC).   (03/26).  

19.0	EXEMPT BUSINESS

9482	There was no exempt business. (03/26).

20.0	DATE OF NEXT MEETING

9483	Monday 20th April 2026.  7.30pm.

Meeting closed at 9.25pm

********


	BONFIRE HILL CHARITABLE TRUST

008BH	Minutes from the meeting held on 18th February 2026 were circulated in advance of the PC meeting.   The Bonfire Committee are undertaking work on the copse and looking at how to develop a wildflower meadow.  No costs have been generated yet and the wildflower meadow is quite experimental – there are no guarantees it will work.  A request to mow the public field was approved (8/8 councillors).      (03/26).

009BH	Two community events have been arranged which councillors had already shown their support for (8/8 councillors), an Easter event on 4th April 2026 and an Anniversary event on 28th June 2026.  (03/26).

010BH	It was agreed that the 2 x’s rent (minus the £1 test) should be transferred from the Bonfire Hill Account to the new Co-op (Bonfire Hill account).  The rest of the monies will be transferred to the deposit account and taken of the total owed to the PC by the Bonfire Hill Trust.  Approved (8/8 councillors).  (03/26).

Meeting closed at 9.35pm
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ELSTEAD PARISH COUNCIL
Project/Objective Status – updated March 2026

	Minute / Mtg 
	Project
	Current Status
	Target Date
	Next Steps and by whom

	8571
	FP64
	PM spoke at the Waverley Local Committee meeting held 13.06.20 which found in favour of the two proposed FP diversions.  The order has been made however the landowner has objected to it and unless the objection is withdrawn the order has to be sent to the Secretary of State for confirmation.  SCC and landowner are still trying to resolve objections. 
	2025
	Update from 27.11.24.  Officer to prepare a case to submit to the secretary of state.  Met with SCC 16.10.25. New proposal shared at Oct mtg which EPC supports.  Clerk confirmed to SCC. SCC have acknowledged EPC feedback (Dec 25).  FP64 vegetation has been cut back. Clerk emailed 19.1.26 and 16.02.26
  

	8321
	Staceys Farm Road
	Lawyers submitted papers to the land registry October 2023
	2025
	f/up with Wellers Hedley several times – WH confirmed that the land registration is still pending Jan ‘25.  F/up 16.02.26


	8527
	Elstead to Milford Cycle Route
	Blackberry Way – name for route approved by Witley and Elstead PC’s.  Signage to be added
	September 2024
	SCC said on 16.10.25 to ask Cllr Hamer for money for SCC RoW to make small wayfinder discs.  Clerk and Cllr Lass to check surface after heavy rainfall. JB ROW on leave until 19.2.26


	9134
	Village fete
	Date confirmed for 4th July at Thursley Road Rec.  
	04.07 2026
	Planning underway 


	9135





9180 (sept ’25)
	Cemetery fence and other improvements
	Finish off driveway 





Install Sets
	2025
	Contractor briefed October ‘25 and plans to complete it Mar 2026 owing to current work constraints.



	8431
	Speed Signs
	There are no repeat 30mph signs along Thursley Road.
	2025
	Cllr Muir to contact AS (SCC) c/o

	8770 (Oct 24)
	CIL Highways Road Safety Bid
	Incorporates former minutes 
8495 – traffic calming
8580 - zebra crossing
8583 – yellow lines

	2025
	CIL bid submitted by Surrey CC 25.10.2024
Bid has been successful.  2nd CIL submitted Dec 25 as scheme bigger and more expensive.  Waiting on CIL determination.

CIL bid successful £570k SCC to engage after May elections

	8767 and 8855
	Medical Centre
	Plans to be drawn up and investment to be sourced
	
	Revised plans have been drawn up with revised costing. Mtg with stakeholders, WBC and ICB 16.1.26.at which EPC said that it wanted to pursue project.  Costings and schematics drawn up. Agenda item March.  Developer has agreed that EPC can investigate medical centre and had 13 months to secure funding.  Further mtg needed to understand detail of their proposal.  Public mtg planned 20.03.26 to share info with residents. 


	8917 (Feb 2025)
	
	Burford Lodge Pavilion Working Group – draw up ToR and agree membership
	
	Kick off meeting held in September 25.  Meetings held since to establish users needs and requirements.

Agenda item Mar ‘26 to review revised location.



Actions from Minutes

	Minute Number
	Action
	Status

	8574 (April 2024)
	Rogue post on Milford Rd before bus shelter
	Clerk has reported to SCC

	8677 (July 2024)
8931 (Feb 2025)
	EPC move to .gov.uk

	Approved – AH to instruct company copying clerk.  Proposals reviewed and one contractor to be proposed Dec mtg.  Clerk found further contractor to quote (Feb) quote with AH

	8728 (Sept 2024)
9179 (Sept 2025)
	Clerk to instruct Chalice re tree survey
	Survey started early December 2024. Tree quotes approved in Sept meeting and contractor instructed.  Works planned for 2026 owing to contractor availability. Tree works complete aside from SF Rd and Bonfire Hill.  Details to be shared with SCC and BH Trust Committee.  Oak reductions at Th Rd Rec scheduled for Aug 26.

	8821 (Nov 2024)
	Spire Net Remedial Work Costings
	Clerk has contacted contractor.  Clerk has f/up re cost of middle section repairs  Clerk sought quote from alternative supplier October but quote 4 times the price

	8975 (March 2025)
	Clerk advised that war memorial needs a clean
	Quote approved clerk has instructed war memorial cleaning company Quote was approved and company instructed but no action.  Clerk f/up with company. Clerk met with RK who will now clean war memorial.

	8991 (March 2025)
	Issues of Thursley Road breaking up by the Swiss Cottage
	Clerk to report on fix my street. Clerk has f/up with RM to check if she has photographed the correct road defects. Clerk has reported

	8993 (March 2025)
	Cllr Hampshire asked if the PC could obtain NE’s 10 yr land management plan
	Cllr Murphy to share NE contact details with Cllr Hampshire.  Cllr Hampshire to write.

	9138 (July 2025)
	Picnic area needs tidying
	Clerk raised at October western Village meeting and to report online.


	9182 (sept 2025)
	Accessibility of pavement by Orchard Close
	Cllr Goundry has contacted SCC Highways.  Trying to understand who owns this area.  SCC say that the lay-by is the pavement and the default pavement is owned by the owners of the buildings.  EPC have f/up with the owner.


	9184 (sept 2025)
	Cllrs agreed that a LAP rather than a LEAP would be better for Sunray.
	Clerk informed Sunray developers.  Developers have had pre app and WBC state that there should be a LEAP.  EPC f/up with Shanly who say that WBC may be more amenable to the idea.


	9286 (Nov 2025)
	ERT rent
	Clerk and Chair met with ERT (9.2.26) ERT referring to Trust.

	9290 (Nov 2025)
	Fete working party to be established along with a ToR
	A cllr representative to come forward for the working group

	9304 (Nov 2025)
	Posts at church green need straightening
	Clerk met with RK and instructed on works.

	9316 Dec 2025) 
	Assets
	All to advise if there is land or assets that the PC would like to consider before LGR completes. 

	9330 (Dec 2025)
	EPC to discuss planters on the VG at Jan meeting
	Deferred to March meeting under OE agenda item

	9351 (Jan 2026)
	Clerk write to SCC ROW re BW obstruction towards Hankley Common
	JB ROW on leave until 19.2.26

	9351 (Jan 2026)
	Clerk to write to DH SCC re issue of Seale Rd
	Clerk has written and reported to MF SCC on 13.2.26.

	9367 (Jan 2026)
	Medical centre scheme – share with other local PC’s
	JJ attended Feb Tilford meeting and had written an article for their newsletter.  Verbally shared also with Thursley PC. Complete close item

	9369 (Jan 2026)
	Seek cross quotes for insurance
	Agenda item Feb Complete close item

	9371 (Jan 2026)
	Provisional cost of /27 elections
	Clerk has written to Surrey ALC who referred her to GTC correspondence on this point. Agenda item March Complete close item

	9382 (Jan 2026)
	Backland/former VAM land boundary fence
	Costs approved in Jan meeting.  Clerk advised contractor.  Fencing planned for late March ‘26.

	9386 (Jan 2026)
	Horse numbers increasing on former VAM
	LD to report to owners

	9401 (Feb 2026)
	Picnic Area Clerk to write to DH (SCC) to clarify ownership and liability
	Clerk wrote 16.03.26

	9410 (Feb 2026)
	Insurance and audit requirements for working parties
	Clerk liaised with Surrey ALC on this matter.  March agenda item.   Complete close item

	9411 (Feb 2026)
	POR funds for boardwalk extension
	Clerk has liaised with Maxwell who explained that the council may pay for the materials and reclaim the VAT in this instance.  Clerk has confirmed to JG (NE) and orders for materials are being raised.  Complete close item

	9413 (Feb 2026)
	Elstead CC Net installation Clerk to seek quotes for porta path to protect the rec.
	Clerk wrote to a local company to ask who they used and a marquee hirer.  Clerk to f/up costs.

	9414 (Feb 2026)
	Memorial bench replacement Th Rd Rec
	Bench ordered and due to be delivered w/c 16.3.26 Complete close item

	9415 (Feb 2026)
	Safety bark for play areas
	Bark ordered and due to be delivered w/c 16.3.26 Complete close item

	9418 (Feb 2026)
	Insurance Cover
	Insurance premium has been paid for 3 year term.  Clerk asked Zurich to confirm that Bonfire Hill is covered within the policy and they confirmed this was the case and Chair was present during conversation.  Complete close item

	9420 (Feb 2026)
	Speaks for annual assembly: Water Rangers, St James Children’s Café, Green Hub and Huckleberries
	Clerk has written to St James, Huckleberries and Water Rangers

	9427 (Feb 2026)
	New care home invitation Clerk to arrange a meeting with Cllrs Davidsen and Hampshire
	Clerk has written requesting a  selection of dates

	9435 (Feb 2026)
	Cones not placed by Peat Common junction Clerk to write to Elstead FC
	

	9436 (Feb 2026)
	Overgrown vegetation by The Street, Tilford Clerk to report online.
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