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ELSTEAD PARISH COUNCIL
Minutes of the Monthly Meeting

Monday 17th November 2025 at 7.30pm
Held at Elstead Youth Centre


Attendees:	Cllr J. Jacobs (Chair)	Cllr J. Collis 		Cllr A. Goundry
Cllr L. Davidsen 		Cllr A. Hampshire	Cllr J. Holroyd		
Cllr M. Lass		Cllr R. Muir		Cllr P. Murphy
					
									 
Mrs J. Williams (Clerk)
Cllr Long (@BC), Cllr Harmer (SCC), 10 x MOP


	QUESTIONS FROM MEMBERS OF THE PUBLIC 

9269	GS noted that he understood that the sale of Sunray Farm had been completed and that land had been set aside for a building of community value.  GS stated that in his opinion the building where Springfield Surgery was currently based did not meet the needs of the current practice.  GS asked whether the ‘community building’ could be a new medical centre instead?  (11/25). The rest of the discussion is covered under item 6.

9270	JM asked whether the council would support an application for CIL to adapt existing footpaths to improve the appearance of the Thursley Road Rec.  It was agreed that the clerk would get quotes ad that the parish council would discuss at the December meeting.  (11/25).

1.0	APOLOGIES FOR ABSENCE

9271	There were no apologies for absence.  (11/25).  

2.0	DECLARATION OF INTERESTS

9272	Cllr Murphy declared an interest in agenda item 16.  No other councillors declared a (a) Personal, (b) Prejudicial interests which they are required to disclose by section 94(1) of the Local Government Act 1972 and in accordance with The Parish Council (LGA Model Code of Conduct) Order 2020.   (11/25). 

3.0	APPROVAL OF MINUTES OF THE PC MEETING HELD 20th OCTOBER 2025

9273	The minutes of the monthly Parish Council meeting held on 20th October 2025 were approved.  The Chair signed the minutes.  (11/25).   

4.0	APPROVAL OF MINUTES OF THE PLANNING COMMITTEE MEETING HELD 20th OCTOBER 2025

9274	The minutes of the Planning Committee meeting held on 20th October 2025 were approved.  The Chair signed the minutes.  (11/25).   

5.0	APPROVAL OF MINUTES OF THE ANNUAL FINANCE COMMITTEE MEETING HELD 3rd NOVEMBER 2025

9275	The minutes of the Annual Finance Committee meeting held on 3rd November 2025 were approved.  The Chair signed the minutes.  (11/25).   

6.0	VERBAL REPORT FOLLOWING WBC/ICB MEETING HELD 6th NOVEMBER 2025 ONLINE.

9276	Cllrs Jacobs, Murphy, Hampshire and the clerk attended the meeting.  Cllr Jacobs advised that the meeting had been very unsatisfactory as a) the surgery were not invited to attend despite EPC requesting this and b) previously WBC had been supportive of the idea using CIL to help fund it,  however, in the meeting the ICB had noted a lot of barriers including that the surgery would have to demonstrate a growth of 2,000 patients in order for the scheme to be considered.  Cllr Murphy advised that the scheme would need to find in the order of £1million. GS asked what the criteria for obtaining CIL was and it was noted that WBC had at least £13million unallocated CIL.  Cllr Jacobs advised that at the meeting, WBC informed attendees that a new practice earmarked for Milford on the Secrett’s development site.  It was agreed that a Future Medical Provision working party would be established (9/9 councillors).  The clerk to circulate the written minutes once WBC have approved them.   (11/25).  

7.0	WRITTEN REPORT FOLLOWING EPC/SHANLY HOMES MEETING HELD 10th NOVEMBER 2025 IN PERSON.

9277	A written report had been circulated to councillors ahead of this meeting.  Cllrs Jacobs, Murphy, Goundry with the clerk had attended the meeting where the following had been discussed a) update on the plans b) possible easement to allow for improved access and c) discussion over the space allocated for commercial use.  Shanly Homes have been taking pre application advice and anticipate being able to submit the planning application in Spring 2026.  Shanly advised that they had been told that the surgery was unlikely to proceed and as an option proposed that housing could go on the commercial land instead.  Shanly advised that the space would accommodate c 5 terraced houses.  (11/25).  

8.0	CLERKS UPDATE

9278	The previously circulated clerk’s update was discussed.  See appendix 1. (11/25).  

9.0	WBC UPDATE

9279	Cllr Long advised that there was nothing new to report and that the focus was on Local Government Review (LGR).  (11/25). 

10.0	SCC UPDATE

9280	Cllr Harmer advised that with LGR there would be a shadow council in operation for a year before taking over for real in May 2027.  Cllr Harmer noted that the government were putting in £1/2 billion to cover some of Woking’s debt although that still left £4 billion worth of debt.  (11/25).

11.0	LOCAL GOVERNMENT REVIEW

9281	Cllr Harmer advised that currently a lot of the focus was on Neighbourhood Area Committees (NAC) which are very urban centric.  Cllr Murphy explained that there was no indication how members of a NAC were chosen.  Cllr Harmer advised that each authority would be assigned a number of representatives subject to that area’s headcount.   (11/25).

12.0	THE NEW WAVERLEY LOCAL PLAN: ISSUES AND OPTIONS CONSULTATION

9282	Papers relating to this were circulated ahead of the meeting.  Cllr Murphy suggested it was a repetition of previous plans with the main question being where was housing development going to come from – a) towns, b) spread throughout to include larger villages e.g. Elstead or c) create a new town somewhere or d) housing to be spread through the whole borough.  The consultation will run until 8th December 2025.  The clerk and Cllr Jacobs to complete the consultation on behalf of Elstead Parish Council highlighting a) that Elstead was earmarked to provide 160 houses but has actually provided a minimum of 220 houses including windfall sites and the soon to be completed care home which is proportionally larger than any of the other local towns and b) the limited amount of public transport.   (11/25).

13.0	BURFORD LODGE UPDATE

9283	Cllr Lass advised that the various sporting clubs had met and provided a wish list or elements.  In order to move forward with a CIL bid the wish list will be collated for review at the working party meeting on 6th January 2026. Cllr Lass advised that EVTC did not necessarily want access to the new building and instead were keen to explore installing a paddle court.  Cllr Murphy asked whether the building would have a committee room and Cllr Lass advised there would be a lounge.  Cllr Lass had proposed that the paddle court should be put through as a separate planning application.  Cllr Davidsen stated that there seemed quite a confused amount of ideas and Cllr Lass explained that that was why an architect was working with the team to make sense of all the requirements.  The clerk advised that before the plans could progress further they would need to first be approved in principle by the Parish Council and permission would need to be sought for the paddle court.  Cllr Lass concluded by stating that the plans of the tennis club were somewhat confusing and that they might have overextended the space that they should have had.  (11/25).

14.0	OE UPDATE

9284	Cllr Lass advised that the tree would be installed on 27th November and lights would be put on the tree on 30th November ready for the switch-on, on 6th December.  (11/25).

15.0	DAFFODILS ON CHURCH GREEN

9285	Cllr Jacobs attended the planting event and highlighted what a successful event it had been.  It was agreed that the clerk would write to BM thanking him on behalf of Elstead PC and suggesting that he speak directly with the PC as landowner if further planting was to be proposed for consideration. (11/25).

16.0	ERT RENT

9286	The accounts and other papers had been circulated prior to the meeting.  Cllr Jacobs noted that it was important that there as fairness between all clubs and advised that all monies raised by ERT were ploughed back into the sporting clubs and pavilion building.  Cllr Murphy reminded councillors that the building was rotting and a potential burden to the parish council which is why there had been an agreement for the ERT to take on the building and at the time it was agreed a nominal rent would be charged.  Cllr Murphy added that the ERT had also paid for the car park, electricity and the borehole.  The ERT was trying to plan for and save monies to cove the depreciation of the building.  It was agreed that the rent should be £200/yr.  (8 councillors supported with 1 abstention).  (11/25).

17.0	GOV.UK: Email and Website

9287	The clerk and Cllr Hampshire had obtained a quote from two companies.  Cllrs Collis, Davidsen and Hampshire to decide which seems the best option.  (11/25).

18.0	FETE

9288	The clerk advised that she had contacted Waverley regarding the dog protection zone and Cllr Jacobs advised that based on this response it would not be possible to have a dog show if Burford Lodge or Thursley Road recs were being used.   The clerk to forward the WBC response to SC (fete). (11/25).

9289	SC (fete) advised that the fete had raised £4,299 which has been a remarkable achievement for the first fete.  The evening had raised £2k, the raffle £1k and £1.2k from food and activities.  Plans were well progressed for 2026 with a whole range of activities/entertainment (some of which will be new/different to this year) in the pipeline. (11/25).

9290	Cllr Jacobs emphasised the importance of having a working party in order to ensure that everything was compliant from an insurance perspective. The clerk to draft a ToR for the next meeting. (11/25).

19.0	REQUEST FOR A DONATION/GRANT

9291	RS reminded councillors of the plans for four different activities to help support families and primary agreed children (it might expand to older children once established).  RS had costed the outlay at £8k (if everything was new which she was not intending it to be).  To date she had secured £2,150 in grants and donations.  Councillors voted to donate £750 (9/9 councillors).  RS confirmed that the monies would be in the church bank account as restricted funds and the bank account is managed very well.   (11/25).

20.0	PC OBJECTIVES 26/27

9292	The following two objectives were agreed:
a) To progress plans for Burford Lodge and improvements
b) To progress plans for a new medical centre.  (11/25).

21.0	REPORTS & CORRESPONDENCE

9293	An email was received from two residents living in Woolfords Lane expressing concern about the increase in vehicles coming down Woolfords Lane as a result of drivers being guided there by their sat nav.  One resident attended the meeting and advised that the issues has been compounded by military vehicles and film crews all in large trucks getting stuck near the end of the track. It was noted that there were two different postcodes for the debussing area and Woolfords Lane yet Woolfords Lane was often advised as a short cut to the debussing zone.  A letter is to be sent to the MoD requesting directional signage is installed on Thursley Road subject to SCC approval.   (11/25).

9294	A press release was received advising that the current round of CIL had opened and would close on 22nd December 2025.  (11/25).

22.0	FINANCE

9295	Bank balances to end of October 2025 were circulated in advance of the meeting: Current £10,180.453, Deposit £95,474.37, (NB includes CIL c £9k and £15k easement payment), Fete £3431.28, PoR £31,081.95, Bonfire Hill £11,142.51 (NB Bonfire Hill “owes” the Parish Council c £12k – a full breakdown of expenditure had been shared with councillors prior to the meeting).  (11/25).

9296	Accounts for payment for November 2025 to date were circulated in advance of the meeting.  12 payments raised to date for online payment totalling £4,464.22 of which 3 x’s £500+ cost of coach for a coach trip £595 (fete proceeds beneficiary) clerk’s salary and pension.  (11/25).

9297	A detailed summary report of expenditure per cost centre was shared with councillors prior to the meeting.  The clerk confirmed that the first Bonfire Hill rent payments had been received.  (11/25).

9298	The October reconciliation was circulated to councillors in advance of the meeting.  All previous month reconciliations have been completed and are correct.  The reconciliations was signed off by The Chair.  (11/25).

9299	To note expenditure made outside of meetings but in accordance with the standing orders – two quotes received for urgent works; £2,720 for two oaks at the cricket ground and £620 for a tree in Woolfords Lane cemetery.  Councillors approved the costs (9/9 councillors) which it makes under its powers to maintain land for public recreation (Public Health Act 1875 , s 164). (11/25).

9300	The draft budget papers were circulated prior to the meeting.  The committee proposed that there should be a modest increase of 5% to the precept request.  Councillors reviewed the documents and approved the precept request of £91,737 (9/9 councillors).  (11/25)

9301	The PC noted its approval for the reappointment of the internal auditor Maxwell an Co ltd.  The PC notes that the auditor is independent to the parish council (9/9 councillors).  (11/25)

23.0	EPC CHRISTMAS DRINKS

9302	It was agreed that this would be held on 6th February 2025.  An invitation to be extended to all working parties and the PC’s contractor.  (11/25).

24.0	MATTERS RAISED BY MEMBERS

9303	Cllr Lass had advised that JG (NE) had proposed that a section of boardwalk needed to be replaced for which the remaining PoR monies could potentially be used subject to Elstead and Thursley PC approval.  JG to send through a costed proposal for the councils to consider.  (11/25).  

9304	Cllr Lass noted that the posts at Church Green needed straightening.  The clerk to review with the PC’s contractor and obtain a cost for replacing with recycled wood.  (11/25).  

9305	Cllr Lass noted a leaning branch on land close to the Backland.  The clerk to review in case it is PC land.  (11/25).  

9306	Cllr Murphy noted the SGN compound was still in situ and the clerk advised that she had spoken to SGN engineers who advised that it would be in place until the end of December ‘25.  (11/25).  

9307	Cllr Holroyd raised concern over the horses on the Water Meadow Place boardwalk.  Cllr Hampshire advised that the land between the field and the gate was to be fenced which will hopefully deter the horses coming on to the SANG.  (11/25).  

25.0	EXEMPT BUSINESS

26.0	DATE OF NEXT MEETING

9309	Monday 19th January 2026.  7.30pm.
Meeting closed at 10.15pm

********

	BONFIRE HILL CHARITABLE TRUST

001BH	Cllr Goundry reported that the grazier was in situ and that income had been received.  The committee are looking for advise on woodland and the feasibility of the wildflower meadow on field 1.  Overall the infrastructure is good but the committee would like to propose the improvement of the footpath leading from the Spar. (11/25).

002BH	Cllr Goundry noted the discussion to widen the road to the Sunray Farm development which would involve taking a small section of land from field 1.  The proposal was not to sell the land but to do this as an easement instead.  Cllr Hampshire asked why money was being spend on a road safety scheme if this development would have a much wider access.  It was explained that whilst this was not essential in the opinion of SCC it would nevertheless make it easier for current residents who have difficulty getting out of the drive as well as protect residents from construction traffic. (11/25).

Meeting closed at 10.13pm
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ELSTEAD PARISH COUNCIL
Project/Objective Status – updated November 2025

	Minute / Mtg 
	Project
	Current Status
	Target Date
	Next Steps and by whom

	8571
	FP64
	PM spoke at the Waverley Local Committee meeting held 13.06.20 which found in favour of the two proposed FP diversions.  The order has been made however the landowner has objected to it and unless the objection is withdrawn the order has to be sent to the Secretary of State for confirmation.  SCC and landowner are still trying to resolve objections. 
	2025
	Update from 27.11.24.  Officer to prepare a case to submit to the secretary of state.  

Met with SCC 16.10.25. New proposal shared with EPC which EPC supports.  Clerk confirmed to SCC. SCC due to cut back FP64 before end November
  

	8321
	Staceys Farm Road
	Lawyers submitted papers to the land registry October 2023
	2025
	f/up with wellers hedley several times – WH confirmed that the land registration is still pending Jan ‘25.


	8527
	Elstead to Milford Cycle Route
	Blackberry Way – name for route approved by Witley and Elstead PC’s.  Signage to be added
	September 2024
	Clerk to f/up with SCC

SCC said on 16.10.25 to ask Cllr Hamer for money for SCC RoW to make small wayfinder discs.  Clerk and Cllr Lass to check surface after heavy rainfall.


	9134
	Village fete
	Date confirmed for 4th July at Thursley Road Rec.  
	04.07 2026
	Planning underway – agenda item Nov


	9135





9180 (sept ’25)
	Cemetery fence and other improvements
	Finish off driveway 





Install Sets
	2025
	Contractor briefed October ‘25 and plans to complete it Jan 2026 owing to current work constraints.

Scrap metal and concrete to be removed by end of October 2026


	8431
	Speed Signs
	There are no repeat 30mph signs along Thursley Road.
	2025
	Cllr Muir to contact AS (SCC) c/o

	8770 (Oct 24)
	CIL Highways Road Safety Bid
	Incorporates former minutes 
8495 – traffic calming
8580 - zebra crossing
8583 – yellow lines

	2025
	CIL bid submitted by Surrey CC 25.10.2024
Bid has been successful.  Clerk has asked SCC highways for a date when work will start on finessing the plans prior to public consultation.  Likely to hear from SCC May/June 2025.

Saw SCC on site in early Nov.  Measurements were being taken.  Project larger to include Farnham Rd. Further CIL bid to be submitted.  Deadline 22.12.25.  Project can proceed whilst bid is being considered.


	8767 and 8855
	Medical Centre
	Plans to be drawn up and investment to be sourced
	
	Revised plans have been drawn up with revised costing. Clerk, PM, JJ, GL (WBC) met with WBC planning/CIL 19.12.2024.  WBC will do some work to see the viability of the scheme.  Clerk has f/up CIL team have spoken with NHS and waiting to speak with developer. 

Mtg scheduled for Nov with WBC planning & ICS 6.11.25 at 2pm TEAMS.  Agenda item


	8917 (Feb 2025)
	
	Burford Lodge Pavilion Working Group – draw up ToR and agree membership
	
	Kick off meeting held in September 25.

Feedback received from 4 users groups.  F/up mtg held 4.11.25.




Actions from Minutes

	Minute Number
	Action
	Status

	8574 (April 2024)
	Rogue post on Milford Rd before bus shelter
	Clerk has reported to SCC

	8634 (June 2024)
	EER Plan to be drafted.  Working party confirmed.
	Plan drafted and presented May ‘25 waiting on final page from WBC

	8677 (July 2024)
8931 (Feb 2025)
	EPC move to .gov.uk

	Approved – AH to instruct company copying clerk – agenda item October

	8728 (Sept 2024)
9179 (Sept 2025)
	Clerk to instruct Chalice re tree survey
	Survey started early December 2024. Tree quotes approved in Sept meeting and contractor instructed.

	8739 (Sept 2024)
	Clerk has requested replacement bench at Westbrook as current bench has been vandalised
	Waiting on f/up from WBC as they were waiting to see if they could afford it this financial year – followed up with WBC Jan ’25 
WBC had no budget to replace bench.  Closed remove item

	8821 (Nov 2024)
	Spire Net Remedial Work Costings
	Clerk has contacted contractor.  Clerk has f/up re cost of middle section repairs  Clerk sought quote from alternative supplier but quote 4 times the price

	8845 (Nov 2024)
	Cllr Jacobs advised of an increase in litter and careless parking at The Moat.
	Cllr Jacobs to take photos and record incidents – matter on-going.

	8975 (March 2025)
	Clerk advised that war memorial needs a clean
	Quote approved clerk has instructed war memorial cleaning company Quote was approved and company instructed but no action.  Clerk to f/up.

	8976 (March 2025)
	Vegetation in The Croft to be cut back
	Contractor has been booked to do the work in April.  Deferred to end October

	8991 (March 2025)
	Issues of Thursley Road breaking up by the Swiss Cottage
	Clerk to report on fix my street. Clerk has f/up with RM to check if she has photographed the correct road defects. Clerk has reported

	8993 (March 2025)
	Cllr Hampshire asked if the PC could obtain NE’s 10 yr land management plan
	Cllr Murphy to share NE contact details with Cllr Hampshire.  Cllr Hampshire to write.

	9137 (July 2025)
	Remove posts from green area by chandlers
	Clerk asked contractor to remove loose posts.  Issue with parking in front of dentist.  Clerk suggested posts should stay either side of access road to Back Lane and by Springfield Farm.


	9138 (July 2025)
	Picnic area needs tidying
	Clerk raised at October western Village meeting and to report online.


	9157 (Sept 2025)
	Resident to share information on whether EPC has an obligation to pay for BVR maintenance.
	Agenda item October
Closed remove item

	9175 (Sept 2025)
	SGN works on B3001 
	Clerk to understand timings
Closed remove item

	9182 (sept 2025)
	Accessibility of pavement by Orchard Close
	Cllr Goundry has contacted SCC Highways.

	9184 (sept 2025)
	Cllrs agreed that a LAP rather than a LEAP would be better for Sunray.
	Clerk to inform Sunray developers

Developers have had pre app and WBC state that there should be a LEAP.  EPC to f/up.


	9185 (Sept 2025)
	EV charging follow up to various correspondence
	Cllr Harmer to arrange a meeting with EV team.  No meeting arranged to date but much correspondence between SCC and EPC  
Further correspondence from MF SCC who does not agree to a site meeting stating that consultation was done


	9205 (Sept 2025)
	Cricket irrigation nets
	Cllrs to review if the location is a problem
Covered by changes to the user agreement. Complete - remove item

	9234 (Oct 2025)
	User Agreements
	To be circulated to all users.


	9239 (Oct 2025)
	Cricket Club Request for a donation
	Clerk has written to ECC with news of their successful donation request

	9249 (Oct 2025)
	FOI
	Clerk to respond

	9260 (Oct 2025)
	Hankley Common
	Clerk has written to MoD regarding a vehicle moving slowly behind females walking alone

	9261 (Oct 2025)
	Speeding trucks
	Cllr Murphy to report this to MoD

	9262 (Oct 2025)
	Pothole Gala Lane
	Clerk has asked contractor to fix it.

	9264 (Oct 2025)
	Funds for NE
	ML spoke with JG and has some feedback 

	9265 (Oct 2025)
	Meeting with Shanly Homes
	Clerk arrange a meeting.  Complete - remove item

	9268 (oct 2025)
	Bonfire Hill Planting
	20kgs of daffodil bulbs planted Complete - remove item 
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