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ELSTEAD PARISH COUNCIL
Minutes of the Monthly Meeting

Monday 8th December 2025 at 7.30pm
Held at Elstead Youth Centre


Attendees:	Cllr J. Jacobs (Chair)	Cllr J. Collis 		Cllr A. Goundry
Cllr L. Davidsen 		Cllr J. Holroyd		Cllr M. Lass		
Cllr R. Muir		
					
									 
Mrs J. Williams (Clerk)
Cllr Long (WBC), 3 x MOP


	QUESTIONS FROM MEMBERS OF THE PUBLIC 

9310	Three MoPs raised questions regarding access to Hankley Common.  As this point was already included as an agenda item, the discussion and actions are recorded under agenda item 18.  (12/25).

1.0	APOLOGIES FOR ABSENCE

9311	Apologies for absence were received from Cllr Hampshire and Cllr Murphy which councillors accepted.  (12/25).  

2.0	DECLARATION OF INTERESTS

9312	No councillors declared a (a) Personal, (b) Prejudicial interests which they are required to disclose by section 94(1) of the Local Government Act 1972 and in accordance with The Parish Council (LGA Model Code of Conduct) Order 2020.   (12/25). 

3.0	APPROVAL OF MINUTES OF THE PC MEETING HELD 17th NOVEMBER 2025

9313	The minutes of the monthly Parish Council meeting held on 17th November 2025 were approved.  The Chair signed the minutes.  (12/25).   

4.0	APPROVAL OF MINUTES OF THE PLANNING COMMITTEE MEETING HELD 17th NOVEMBER 2025

9314	The minutes of the Planning Committee meeting held on 17th November 2025 were approved.  The Chair signed the minutes.  (12/25).   

5.0	APPROVAL OF SMITHS CHARITY RECOMMENDATION FROM MEETING HELD 28th NOVEMBER 2025

9315	The recommendations from the Smiths Charity meeting held on 28th November 2025 were approved.  (12/25).   

6.0	REPORT FOLLOWING GUILDFORD & WAVERLEY CLERKS BRIEFING HELD 14th NOVEMBER 2025

9316	The clerk advised that she had not been able to attend as the meeting had been arranged with short notice and no date choice.  A recording of the meeting to be shared with councillors.  All to consider if there is any land/assets that the council would wish to consider before LGR completes.  (12/25).   

7.0	REPORT FOLLOWING SCC HIGHWAYS FOCUS GROUP HELD 24th NOVEMBER 2025

9317	The clerk attended a SCC focus group minutes of which were circulated ahead of the PC meeting.  The focus group was to inform the information that needed to be shared at the January clerk’s briefing.  (12/25).   

8.0	CLERKS UPDATE

9318	The previously circulated clerk’s update was noted.  See appendix 1. (12/25).  

9.0	WBC UPDATE

9319	Cllr Long advised that there was nothing new to report and that the focus was on Local Government Review (LGR).  (12/25). 

10.0	SCC UPDATE

9320	There was no updated from Surrey County Council.  (12/25).

11.0	BURFORD LODGE WORKING PARTY UPDATE

9321	Cllr Lass advised that the various sporting clubs had met and that the demise was being referred back to EVTC as it did not appear to comply with the original agreement.  The potential issue of a paddle court from a planning and noise perspective was discussed and will not form part of the proposal.  Some members had requested a communal area which might be possible.  EPC highlighted that the main consideration is that the building must earn money so that funds can be put aside for repairs and replacement.  Top line plans to be reviewed at the January meeting.  (12/25).

9322	The working party ToR was verbally discussed and it was noted that this is purely an advisory body and that it is the PC as landowners who will agree or otherwise to any proposals put forward.  Formal ToR to be circulated for the January meeting.  (7/7 councillors agreed).  (12/25).

12.0	EVRS WORKING PARTY UPDATE

9323	Cllr Goundry advised that the remit was to make the roads through the village safer.  CIL funding had already been awarded however SCC had increased the scope of the project and thus needed more funding – total project estimated £400k.  The revised plans were reviewed at a meeting between EVRS and SCC held on 28th November and were shared with councillors.  Changes include build outs having been removed and tables have been included.  A 20mph zone now forms part of the scheme.  SCC feel confident that they will be successful with their second CIL bid.  Cllr Jacobs thanked the EVRS team for their liaison with SCC on this project.  Councillors reviewed the proposals and noted concern about emergency services having to drive over so many tables.  Councillors were minded to approve the 20mph zone however felt that the rest of the scheme was over the top.  Councillors voted on the scheme.  (7/7 councillors did not support the scheme as it stands).  EVRS to report back to SCC.  (12/25).

9324	It was noted that there would need to be a public consultation however only when there was a scheme that the council supported. (7/7 councillors agreed).  (12/25).

13.0	MEDICAL PROVISION WORKING PARTY UPDATE

9325	It was agreed that a term of engagement needed to be agreed to prevent crossover and ensure clear lines of communication.  Cllr Jacob and the clerk to work on this with members of the working party for review at the January PC meeting. (12/25).

9326	Report following the working party meeting held 28th November 2025.  The minutes were shared with councillors ahead of the PC meeting.  The meeting had included a number of stakeholders including the surgery, PPG, EPC, premise owner, interested parties.  There had been an open dialogue with both the surgery and owner in support of working to establish a fit for purpose medical facility for Elstead. (12/25).

9327	Report following EPC and WBC meeting held 2nd December 2025.  The minutes were shared with councillors ahead of the PC meeting.  Councillors were asked whether they would support using neighbourhood CIL towards a new medical facility project.  (7/7 councillors voted in support).  (12/25).

9328	Next steps: it was agreed that the interested party would be engaged to help with the project and seek information on whether funding was available (7/7 councillors).  It was agreed that the PC should meet with the ICB to establish whether they would support the project (7/7 councillors).  

14.0	OE UPDATE

9329	Cllr Lass reported that the Christmas light switch on event had been a huge success.  Donations were up by c 45% at £1,275 and will be given to Huckleburrys.  Elstead PC noted their enormous thanks to all who helped to organise the event and make it such a success.  Thanks were also given to Cllr Lass for overseeing the organisation and to Cllr Holroyd for her support.  (12/25).

9330	Planters to be discussed at the January PC meeting.  (12/25).

15.0	ELSTEAD CRICKET CLUB NETS

9331	ECC have requested access for the cricket net works due c April 2026.  It was agreed that access should be via the usual gate by the footpath at the pavilion end of the rec.  (7/7 councillors).  (12/25).

9332	Repurposing of top soil.  It was agreed that the top soil removed for the installation of the nets should be placed in the corner of the rec by Peat Common.  (7/7 councillors).  (12/25).

9333	Agreement of the planting of shrubs and installation of ecological elements such as bat boxes as per the BNG stipulation.  It was agreed that hedging could be planted alongside the nets.    (7/7 councillors).  The clerk to ask ECC to liaise with the council on this point as the hedging could be continued along the whole of that side of the rec. (12/25).

16.0	BURFORD LODGE REC REMEDIAL CARE 

9334	The sharks have requested that some remedial work is required.  Councillors support this request (7/7 councillors).  Quotations to be sourced.   (12/25).

17.0	ELSTEAD VILLAGE COMMUNITY ASSETS

9335	Cllr Jacobs noted that the village seemed to be well served for public spaces.  It was noted that it the plans for the medical facility on the commercial area of Sunray farm were not viable, an alternative needed to be considered.  It was agreed that further investigation should be conducted and that Cllr Jacobs and the clerk should speak with the village halls committee (7/7 councillors).  (12/25).

18.0	HANKLEY COMMON ACCESS

9336	Woolfords Lane closure: residents advised that there has been an increase in vehicular access include trucks, lorries and coaches along Woolfords Lane despite it being a no through road.  The issue seems to be that a) the dropping zone does not have its own postcode and b) sat nav diverts traffic along Woolfords Lane.  It was suggested that perhaps the MoD could apply to use the postcode GU8 6LW (Truxford Lane) and retain GU6 8LL just for Woolfords Lane.  It was also proposed that brown directional signage on Thursley Road referencing Hankly Common might also help.  The clerk to write to the MoD on this point.  Residents have also been liaising with sat nav companies to make changes - google maps for example has been updated.  (12/25).

9337	MoD closures: residents noted concern at the continual closure the car parks at Hankly Common and felt that military coverage had been sporadic during this time thus not necessitating the lengthy closure.  Residents have tried to stick to walking on BW’s but advised that the military had been conducting manoeuvres on the BW and firing across BW’s.  It was also advised that BW101 (running from Truxford Corner to the top carpark) had been tarmaced for over 100 yrs and that members of the public had a right to park along it if the car parks were closed, however they were being told otherwise by the MoD.  Residents asked for the PC to contact the MoD on these points as well as to ask for the safe passage of people travelling along the BW’s.  It was agreed that EPC would write to the MOD requesting the reinstatement of HUG or the attendance of the MoD at a PC meeting (7/7 councillors).  (12/25).

19.0	FARNBOROUGH AIRPORT CONSULTATION

9338	An updated consultation on the expansion of Farnborough Airport was circulated ahead of the meeting.  Councillors had no comment on the application.   (12/25).

20.0	.GOV.UK EMAIL AND WEBSITE

9339	Quotes for the transferral to .gov.uk were received from two suppliers.  Quotes were reviewed by Cllr Hampshire.  It was agreed that the specs were largely comparable and in which case the cheaper supplier should be used (7/7 councillors agreed).  It was noted however that if the back end of the website was very different to the current version the alternative supplier should be used as the clerk was already familiar with this updating method.    (12/25).

21.0	REPORTS & CORRESPONDENCE

9340	An email received from Beacon View Road asking for a contribution towards remedial work on the road.  EPC noted that it has made a significant upgrade already to the road beyond the car park entrance and felt that that was sufficient.    (12/25).

9341	It was noted that the defibrillator by the village had been used.  The clerk to order new pads.    (12/25).

9342	The clerk advised that the fence along the former VAM land and Backland field was damaged.  It was agreed that this should be replaced as soon as possible,  The clerk to obtain a quote for the January meeting.    (12/25).

22.0	FINANCE

9343	Bank balances to end of November 2025 could not be circulated for the meeting as the meeting was held before the November bank statements are received.  Item to be carried over to the January meeting.  (12/25).

9344	Accounts for payment for December 2025 to date were circulated in advance of the meeting.  30 payments raised to date for online and cheque payment totalling £5903.66 of which 1 x’s £500+ = balance of Christmas light invoice £596.28.  The majority of payments were for Henry Smith Charity beneficiaries.  (12/25).

9345	A detailed summary report of expenditure per cost centre to be shared in the January meeting as the meeting was held before the November bank statements had been received.  Item to be carried over to the January meeting.  (12/25).

9346	The November reconciliation could not be completed as the meeting was held before the November bank statements had been received.  Item to be carried over to the January meeting.  (12/25).

9347	To note expenditure made outside of meetings but in accordance with the standing orders – there was nothing to note.  (12/25).

23.0	MATTERS RAISED BY MEMBERS

9348	Cllr Davidsen asked whether the PC had files going back through the decades as a resident would like to borrow them and scan them.  (12/25).  

24.0	EXEMPT BUSINESS

9349	There were no exempt matters. (12/25).

25.0	DATE OF NEXT MEETING

9350	Monday 16th February 2026.  7.30pm.
Meeting closed at 9.32pm

********

	BONFIRE HILL CHARITABLE TRUST

003BH	An easement has been proposed for a small section of Bonfire Hill to improve the access to Sunray Farm.  It was agreed that a land agent should be approached to provide an approximate cost.  (7/7 councillors).  The clerk to contact a land agent. (12/25).

004BH	Shanly Homes will need to make a BNG contribution.  Cllr Goundry sought advice from CRT who advised the following a) developers can provide a green space area within their development or alternatively donate monies b) a wildflower meadow was perceived to be the best option.  Cllr Goundry explained that Shanly would need to do their own assessment working alongside an ecologist – the latter would calculate the number of units required. (12/25).

Meeting closed at 9.38pm
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ELSTEAD PARISH COUNCIL
Project/Objective Status – updated December 2025

	Minute / Mtg 
	Project
	Current Status
	Target Date
	Next Steps and by whom

	8571
	FP64
	PM spoke at the Waverley Local Committee meeting held 13.06.20 which found in favour of the two proposed FP diversions.  The order has been made however the landowner has objected to it and unless the objection is withdrawn the order has to be sent to the Secretary of State for confirmation.  SCC and landowner are still trying to resolve objections. 
	2025
	Update from 27.11.24.  Officer to prepare a case to submit to the secretary of state.  

Met with SCC 16.10.25. New proposal shared at Oct mtg which EPC supports.  Clerk confirmed to SCC. 

SCC have acknowledged EPC feedback (dec).  FP64 vegetation has been cut back.
  

	8321
	Staceys Farm Road
	Lawyers submitted papers to the land registry October 2023
	2025
	f/up with wellers hedley several times – WH confirmed that the land registration is still pending Jan ‘25.


	8527
	Elstead to Milford Cycle Route
	Blackberry Way – name for route approved by Witley and Elstead PC’s.  Signage to be added
	September 2024
	Clerk to f/up with SCC

SCC said on 16.10.25 to ask Cllr Hamer for money for SCC RoW to make small wayfinder discs.  Clerk and Cllr Lass to check surface after heavy rainfall.


	9134
	Village fete
	Date confirmed for 4th July at Thursley Road Rec.  
	04.07 2026
	Planning underway 


	9135





9180 (sept ’25)
	Cemetery fence and other improvements
	Finish off driveway 





Install Sets
	2025
	Contractor briefed October ‘25 and plans to complete it Jan 2026 owing to current work constraints.

Scrap metal and concrete to be removed by end of October 2026
Complete close item

	8431
	Speed Signs
	There are no repeat 30mph signs along Thursley Road.
	2025
	Cllr Muir to contact AS (SCC) c/o

	8770 (Oct 24)
	CIL Highways Road Safety Bid
	Incorporates former minutes 
8495 – traffic calming
8580 - zebra crossing
8583 – yellow lines

	2025
	CIL bid submitted by Surrey CC 25.10.2024
Bid has been successful.  Clerk has asked SCC highways for a date when work will start on finessing the plans prior to public consultation.  Likely to hear from SCC May/June 2025.

Agenda item to review proposal following meeting with SCC 26.11.  


	8767 and 8855
	Medical Centre
	Plans to be drawn up and investment to be sourced
	
	Revised plans have been drawn up with revised costing. Clerk, PM, JJ, GL (WBC) met with WBC planning/CIL 19.12.2024.  WBC will do some work to see the viability of the scheme.  Clerk has f/up CIL team have spoken with NHS and waiting to speak with developer. 

Agenda item Meetings held with local contacts 26.11 and WBC 2.12.


	8917 (Feb 2025)
	
	Burford Lodge Pavilion Working Group – draw up ToR and agree membership
	
	Kick off meeting held in September 25.

Feedback received from 4 users groups.  F/up mtg held 4.11.25.  Agenda item Dec to review plans to date




Actions from Minutes

	Minute Number
	Action
	Status

	8574 (April 2024)
	Rogue post on Milford Rd before bus shelter
	Clerk has reported to SCC

	8634 (June 2024)
	EER Plan to be drafted.  Working party confirmed.
	Plan drafted and presented May ‘25 waiting on final page from WBC

	8677 (July 2024)
8931 (Feb 2025)
	EPC move to .gov.uk

	Approved – AH to instruct company copying clerk.  Proposals reviewed and one contractor to be proposed Dec mtg.

	8728 (Sept 2024)
9179 (Sept 2025)
	Clerk to instruct Chalice re tree survey
	Survey started early December 2024. Tree quotes approved in Sept meeting and contractor instructed.  Works planned for 2026 owing to contractor availability.

	8821 (Nov 2024)
	Spire Net Remedial Work Costings
	Clerk has contacted contractor.  Clerk has f/up re cost of middle section repairs  Clerk sought quote from alternative supplier October but quote 4 times the price

	8845 (Nov 2024)
	Cllr Jacobs advised of an increase in litter and careless parking at The Moat.
	Cllr Jacobs to take photos and record incidents – matter on-going.

	8975 (March 2025)
	Clerk advised that war memorial needs a clean
	Quote approved clerk has instructed war memorial cleaning company Quote was approved and company instructed but no action.  Clerk to f/up.

	8976 (March 2025)
	Vegetation in The Croft to be cut back
	Contractor has been booked to do the work in April.  Deferred to new year at request of contractor

	8991 (March 2025)
	Issues of Thursley Road breaking up by the Swiss Cottage
	Clerk to report on fix my street. Clerk has f/up with RM to check if she has photographed the correct road defects. Clerk has reported

	8993 (March 2025)
	Cllr Hampshire asked if the PC could obtain NE’s 10 yr land management plan
	Cllr Murphy to share NE contact details with Cllr Hampshire.  Cllr Hampshire to write.

	9137 (July 2025)
	Remove posts from green area by chandlers
	Clerk asked contractor to remove loose posts.  Issue with parking in front of dentist.  Clerk suggested posts should stay either side of access road to Back Lane and by Springfield Farm.


	9138 (July 2025)
	Picnic area needs tidying
	Clerk raised at October western Village meeting and to report online.


	9182 (sept 2025)
	Accessibility of pavement by Orchard Close
	Cllr Goundry has contacted SCC Highways.

Trying to understand who owns this area.  SCC say that the lay-by is the pavement and the default pavement is owned by the owners of the buildings.  EPC have f/up with the owner.


	9184 (sept 2025)
	Cllrs agreed that a LAP rather than a LEAP would be better for Sunray.
	Clerk informed Sunray developers

Developers have had pre app and WBC state that there should be a LEAP.  EPC to f/up.


	9185 (Sept 2025)
	EV charging follow up to various correspondence
	Cllr Harmer to arrange a meeting with EV team.  No meeting arranged to date but much correspondence between SCC and EPC  
Further correspondence from MF SCC who does not agree to a site meeting stating that consultation was done.  Clerk waiting on meeting date with MF (SCC) from Cllr Sullivan. 


	9234 (Oct 2025)
	User Agreements
	To be circulated to all users.
completed close item

	9239 (Oct 2025)
	Cricket Club Request for a donation
	Clerk has written to ECC with news of their successful donation request completed close item

	9249 (Oct 2025)
	FOI
	Clerk to respond – clerk was waiting on information from SALC.

	9260 (Oct 2025)
	Hankley Common
	Clerk has written to MoD regarding a vehicle moving slowly behind females walking alone   completed close item

	9261 (Oct 2025)
	Speeding trucks
	Cllr Murphy to report this to MoD completed close item

	9262 (Oct 2025)
	Pothole Gala Lane
	Clerk has asked contractor to fix it. completed close item

	9264 (Oct 2025)
	Funds for NE
	ML spoke with JG (NE) who gave some feedback – ML to ask JG for costs 

	9270 (Nov 2025)
	Quotes for upgrading FP along Beacon View road
	This was raised at a WBC planning / CIL meeting.  Officers stated that CIL could not be used for this.
completed close item

	9285 (Nov 2025)
	Letter of thanks to be sent to BM for daffodils
	Letter sent
completed close item

	9286 (Nov 2025)
	ERT rent
	Clerk and Chair to meet with ERT

	9290 (Nov 2025)
	Fete working party to be established along with a ToR
	A cllr representative to come forward for the working group

	9304 (Nov 2025)
	Posts at church green need straightening
	The clerk to review with RK

	9305 (Nov 2025)
	Leaning branch on land near to Backland
	The clerk to check if it is on PC land
completed close item
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