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Elstead Parish Council.  c/o Woodview, Red House Lane, Elstead, Surrey.  GU8 6DS
E. elsteadpc.clerk@gmail.com

Chairman: Mr Patrick Murphy.  E. elsteadpc.pat.murphy@gmail.com



ELSTEAD PARISH COUNCIL ANNUAL REPORT 2023/24


INTRODUCTION
This report describes the main items of business carried out by Elstead Parish Council during the financial year 2023/24. It is available on the Council website (www.elsteadvillage.co.uk). 

COUNCIL MEMBERS
Following the uncontested election held on 4th May 2023, the members of the Parish Council are Mr Leif Davidsen, Mr Andy Goundry, Mr Andy Hampshire, Ms Jane Jacobs, Mr Martyn Lass, Mr Richard Muir and Mr Patrick Murphy.   At its first meeting held on 22nd May, Mr James Collis and Mrs Joan Holroyd were co-opted from four candidates who had put themselves forward.  The Parish Council was delighted that there was so much interest and it would like to thank all who expressed an interest in joining the Parish Council.

At its May 2023 meeting, the Council re-elected Mr Murphy as its chairman and Ms Jacobs as its vice-chairman. Ms Jacobs was re-elected as chairman of the Planning Sub-Committee. The Council is again grateful for the regular attendance at its meetings of Councillor David Harmer (Surrey County Council) and Councillor Gemma Long (Waverley Borough Council).  

FINANCIAL OVERVIEW
In 2023/234 the Parish Council received £90,404.02 – this was less than the budget (£97,351.36) due to the scheduling of one of the Parish Council’s rent payments to after 1st April 2024 (£825) and also because the money from the Henry Smith Charity (£5,800) was received into the PC’s bank account on 3rd April 2024 and therefore after the cut off reporting period. 

The PC spent £90,131.07 versus its budget of £97,351.36.  The reason for the under expenditure versus budget is that the PC needed to increase its’ reserves – the PC was carrying a little less than what is considered to be the optimum amount and so a couple of minor projects were held back.  

The main items of expenditure for the year 23/24 were: 

- Grass cutting (£8,187).  The cost of grass cutting can vary year on year however last year was wet and mild which meant that the grass grew more quickly and needed to be cut more regularly.  
- Tree surgery/maintenance (£9,740).  To uphold its duty of care the Parish Council must conduct a biennial survey of all of its trees and undertake works as required.  Works are then categorised depending on the urgency.  The works that were paid for at the start of this fiscal were based on the survey conducted in September 2022 and the work had been completed in March 2023.  Tree work was undertaken on Thursley Road Rec, Burford Rec and Staceys Farm Road.  Elstead PC included Staceys Farm Road in its survey as a tree had fallen down in February 2022 following a significant storm. It was evident that there as a lot of deadwood which needed to be removed and as the route is a main thoroughfare for young families accessing the school it was felt that an urgent survey should be undertaken.  As there was no clear landowner it fell to the Parish Council to do this.  The PC would like to highlight that it only carries out essential tree maintenance.  Trees are living and as with all living things need to be checked and maintained regularly in order to help them to continue to grow and flourish.
- Donations (£2000+).  Elstead Parish Council was pleased to provide support to the following voluntary organisations this financial year:
 Citizens Advice Waverley £1,000, which helps a number of residents in Elstead:
  Help in Elstead, by facilitating the removal of the phone system from the Springfield Warden’s office to the Village Hall and and funding a locked cabinet for it.  
 Elstead FC, whose volunteers  restored the Burford Lodge Pavilion. The Parish Council was delighted to support their efforts with a grant of £1,020 which covered the cost of much of the materials. 

Elstead Parish Council has also provided some modest funds for both The Food Bank and Help in Elstead via the Henry Smith Charity.  Elstead Parish Council would like to record its sincere thanks that for the hard work that all these volunteer organisations do.  This year the amount that Elstead Parish Council receives from the Henry Smith Charity is £5,800 following a small increase from the charity as well as £2,500 additional funding that the clerk had successfully applied for in 2022 – the additional funding will run for a further year.

The precept for 2023/24, at £72,000 is +1.7% higher than in 2022/23.   The Council continues to have to take over financial commitments from both the County Council (e.g. occasional verge/tree cutting and clearing rights of way) and the Borough Council, as a result of shortfalls in both authorities’ budgets and the elimination of the compensatory grant which the Borough Council had previously paid to the parish to help cover the cost of its providing its own recreational and leisure facilities. 

2023/4 MAIN OBJECTIVES AND PERFORMANCE: 
The Council determined that its objectives for 2023/24 should be:
a) complete the NHP, 
b) make a management plan for the land at Bonfire Hill (assuming the sale goes through and subject to the terms of the Charitable Trust), 
c) mowing policy including sight lines, verges, 
d) speed watch up and running 
e) improve traffic management outside St James Primary School e.g. introduction of 20mph, 
f) find a resolution to the drainage issue on the common.  

a) Neighbourhood Plan (NHP)
The Regulation 15 draft of the plan was submitted to WBC for examination in early October 2021. Significant delays were caused by the Examiner who had been appointed by Waverley Borough Council.  Finally, and after much lobbying Waverley agreed to replace the appointed examiner who had failed to progress the examination. A new Examiner was appointed in July 2023, who promptly held a public examination in November 2023.  The Examiner determined that the draft neighbourhood plan was sound and proposed a few amendments, mainly in the form of drafting changes. The final plan, complete with the Examiner’s suggestions was submitted to Waverley to go to referendum in late February, but an error on a map meant that the referendum process had to be halted via a judicial review.  At the time of writing this report a new referendum date has not been set although the Parish Council is hopeful that it will be soon. 

b) Management Plan for Bonfire Hill
A former resident has bought the land known locally as Bonfire Hill and it is their intention that it should be given in Charitable Trust for the benefit of residents and for it to be maintained in the interests of conservation. The plan is for Parish Council to act as the Trustees and for the land to be managed by the Council pending the establishment of the Trust. At the time of writing the sale of the land has just been completed and work will start soon on improving the area through surface works, improved fencing and gates as well as a tree survey and associated works.  

c) Mowing Policy
Elstead ‘benefits’ from four different contractors to cut different areas of grass within the villages.  This is not a sustainable arrangement in that separate grass cutting machinery has to be transported each time to Elstead by four different contractors, thus negating any possible benefits from our local authorities’ “no mow May” policies.  The PC would in principal be prepared to manage all grass cutting in the village, but this would not be financially sustainable for the parish  as currently neither Surrey nor Waverley would be prepared to compensate us if we were to shoulder this burden.  The PC had agreed however that it will work quickly to cut back any encroaching vegetation at critical highway junctions in the interests of road safety.

d) Speed Watch
Thanks to the newly reformed Elstead Village Road Safety Team ( a working party of the Parish Council) a team of volunteers have been co-ordinated to run regular speed watch sessions.  Since starting on 28th October 2023, 210 offenders have been recorded exceeding the 30mph speed limit through the village.  The worse area for speeding is the Milford Road.  All offenders have received a letter from the police.  The speedwatch team are keen to increase their numbers so if you can help even for just the odd hour here or there, please contact the clerk in the first instance (email: elsteadpc.clerk@gmail.com).   

e) Improve Traffic Management Uutside St James Primary School e.g. Introduction of 20mph 
The EVRS team have developed a survey to find out residents’ views on 20mph areas.  The survey will be advertised during the summer and resident feedback will help to inform future conversations with Surrey CC on this matter.

f) Find a Resolution To The Drainage Issue On The Common.  Many of the more popular rights of way on the commons are becoming increasingly obstructed by flooding during wet weather. The main problem arises from congestion in the principal drainage channel, Sandford Brook. The Parish Council has on numerous occasions over the past year pressed the authorities concerned, Natural England (NE) and the Environment Agency, to authorise limited clearance of the brook to improve drainage. But both agencies argue that it is necessary to maintain sand possibly increase water levels in order to maintain the ecology of the area, although they have produced no evidence to support this argument. NE have however raised the levels of some of the rights of way to improve accessibility, though this is likely to be a short – term expedient. The Council will continue to press for an adequate longer - term solution.

g) Coronation Celebrations
The Parish Council helped to promote the 2-day celebrations of King Charles III’s Coronation in May 2023 aided by a team of willing volunteers. Two events were run across the weekend including; the children’s fete/activities at Thursley Road Rec and the seniors afternoon tea at Elstead Village Hall.  Elstead Parish Council was delighted to fund both events which were well attended and would like to thank all who made these events such a success.  Further funds have been put aside to run a village fete later in 2024.

OUR ELSTEAD (OE)
Our Elstead is a working party of the Parish Council comprising councillors and volunteers from the village.  The aim of Our Elstead is to improve the environment and attractiveness of Elstead village and its work is financed by Elstead Parish Council. This year Elstead Parish Council has spent over £2,500 on Our Elstead projects including the Christmas tree lights, planting initiatives and litter picking.   Our Elstead has continued to organise the Christmas Tree lighting event which this year raised £904.49 for the benefit of the Elstead Food Bank and Help in Elstead; special thanks must go to the 12 Sponsors, who between them provided the 24 ft Tree, refreshments and technical support, to Elstead Scouts and the three Choirs and the pianist, all who contributed to make the Event so successful.    As well as managing the planters in both the villages greens and by the picnic area at Elstead Bridge, Our Elstead is now undertaking bi-monthly litter picks to help keep the village tidy ahead of special occasions such as The Elstead Marathon and Remembrance Sunday.  Our Sincere thanks go to the Our Elstead volunteers for all their care and hard endeavours.

ELSTEAD VILLAGE ROAD SAFETY (EVRS)
EVRS is another working party of the Parish Council again comprising councillors and resident volunteers.   

Zebra Crossing Improvements - The Parish Council have continued to lobby for safety improvements to the zebra crossing.  Yet in spite of its best efforts, Surry CC are unable to advise when the almost invisible lines will be repainted.  The lack of visibility at the zebra crossing was scheduled to be improved by the addition of halos around the top of the beacons.  These were promised for delivery in March 2024 however the PC has learnt that the village is unlikely to receive them until summer 2024 at the earliest.

VAS – the PC has tried to upgrade the VAS that is located on Church Green however Surrey CC are adamant that the Parish Council’s preferred VAS does not meet their policy specifications.  The PC will continue to look for alternative, more practical solutions.

20MPH SURVEY – EVRS have devised a survey which will go to all residents to gauge resident’s views on 20mph area and zones.   It is hoped that this evidence can help inform any future decisions around speed restriction within the village.

PARISH COUNCIL OBJECTIVES FOR 2024/5
The Parish Council’s objectives for 2024/5 will be determined by the Council at its May 2024 meeting.

PARISH COUNCIL CONTRACTOR
The Council’s contractor, Richard Knight, continues to carry out minor maintenance and renovation works to its property in the village and to undertake other minor works of importance to parishioners and associated with the Our Elstead sub-committee. Without exception, Richard’s work continues to be carried out promptly, effectively and economically. 

PARISH CLERK
The Parish Council is fortunate to have available to it the services of our Parish Clerk, Juliet (Jules) Williams. I wish again to record our recognition of Jules’ efforts over the past year and her role in helping to deal with the many and increasing challenges which have faced the Council over this difficult time.


P W Murphy, Chairman, Elstead Parish Council
April 2024
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