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ELSTEAD PARISH COUNCIL
Minutes of the Monthly Meeting

Monday 15th September 2025 at 7.30pm
Held at Elstead Youth Centre


Attendees:	Cllr J. Jacobs (Chair)	Cllr A. Goundry 	 	Cllr A. Hampshire	
Cllr J. Holroyd		Cllr M. Lass		Cllr P. Murphy
					
									 
Mrs J. Williams (Clerk)
3 x MOP


	QUESTIONS FROM MEMBERS OF THE PUBLIC 

9156	A resident thanked Elstead Parish Council for inviting SGN to attend the fete as it gave residents the opportunity to find out more about the Thursley Road closure (July -September 2025).    The resident asked whether the council had been consulted on the diversion.  The clerk advised that the council had pushed SGN for a meeting (with previous works SGN had actively approached the PC to engage with the community).  At the meeting SGN had advised that they could not close one lane and keep the other lane open as it was too narrow and therefore not safe for SGN engineers working roadside.  Cllr Murphy had latterly understood that the reason for the full closure was that it was apparently cheaper.   A resident attending noted that he had spoken to the head of road closures who advised that residents can email: roadclosures@surreycc.gov.uk if the closure is impractical.  It was explained that residents of Beacon View Road (BVR) had asked for BVR to be closed owing to the number of speeding vans driving along the road and which were putting residents and pedestrians at risk.  Cllr Jacobs noted that some people were hugely inconvenienced by the closure and there had been no active contact with the Pavilion.  The clerk added that the road closure had meant that bins could not be emptied which was an environmental concern.  The item ended with all agreeing that lessons had been learnt about the road closure.   (09/25).

9157	A resident noted that they had written to SGN asking for a financial contribution towards the road being fixed following the traffic coming along it during the SGN works.   The resident asked whether the Parish Council would pay towards the its share of the road.  The resident to share historic information to detail whether Elstead PC has an obligation.    (09/25).

9158	A resident advised that a tree branch had fallen on their fence from one of the PC’s oak trees on Thursley Road recreation ground.  The clerk advised that she had called 105 and that SSEN had attended immediately but advised that it was not an urgent issue nor in their remit.  The clerk advised that a survey had been conducted and councillors were due to approve the tree works in the September meeting.   (09/25).

1.0	APOLOGIES FOR ABSENCE

9159	Apologies for absence were received from Cllrs Collis, Muir and Davidsen prior to the meeting which councillors duly accepted.  (09/25).  

2.0	DECLARATION OF INTERESTS

9160	Cllr Murphy declared an interest in agenda item 14.  No other councillors declared a (a) Personal, (b) Prejudicial interests which they are required to disclose by section 94(1) of the Local Government Act 1972 and in accordance with The Parish Council (LGA Model Code of Conduct) Order 2020.   (09/25). 

3.0	APPROVAL OF MINUTES OF THE PC MEETING HELD 7th JULY 2025

9161	The minutes of the monthly Parish Council meeting held on 7th July 2025 were approved.  The Chair signed the minutes.  (09/25).   

4.0	APPROVAL OF MINUTES OF THE PLANNING COMMITTEE MEETING HELD 7th JULY 2025

9162	The minutes of the Planning Committee meeting held on 7th July 2025 were approved.  The Chair signed the minutes.  (09/25).   

5.0	APPROVAL OF MINUTES OF THE EXTRAORDINARY PLANNING COMMITTEE MEETING HELD 18th AUGUST 2025

9163	The minutes of the Extraordinary Planning Committee meeting held on 18th August 2025 were approved.  The Chair signed the minutes.  (09/25).   

6.0	WRITTEN REPORT FOLLOWING MEETING WITH SHANLY HOMES HELD IN PERSON ON 14th AUGUST 2025.

9164	The meeting was attended by Cllr Jacobs, Hampshire, Goundry, Murphy and Long.  A written report was shared with councillors ahead of the meeting.  Representatives from Shanley Homes explained what the plans were and the medi-centre was discussed.   (09/25).    

7.0	WRITTEN REPORT FOLLOWING KICK OFF BURFORD LODGE PAVILION/GROUNDS MEETING HELD IN PERSON 2nd SEPTEMBER 2025.

9165	Cllr Lass and the clerk met with representatives from Elstead FC, Elstead Sharks, Elstead Cricket Club and Elstead Village Tennis Club to look at how Burford Lodge could be upgraded.  A strict timeline has been put together in order for a CIL application to be submitted by close September 2026.  The next meeting will be early November at which groups should hopefully have put forward their requests in order that over-arching plans can be looked at in the next working group meeting to be held in November.  Further work is required regarding the EVTC lease as well as looking at car parking options.  It was noted that groups must be sure to follow Sporting England guidelines regarding statutory requirements/dimensions in a pavilion.  (09/25).  

8.0	CLERKS UPDATE

9166	The previously circulated clerk’s update was discussed.  See appendix 1. (09/25).  

9.0	WBC UPDATE

9167	There was no update from WBC.  (09/25). 

10.0	SCC UPDATE

9168	There was no update from SCC.  (09/25).

11.0	OUR ELSTEAD UPDATE

9169	Daffodil planting: a design was shared ahead of the meeting.  The planting scheme is diamond shaped in the centre of Church Green.  The plan was approved (6/6 councillors).  Bulbs to be planted in October and there will be a separate publicity event held a couple of weeks later.  It was noted that in future all schemes from working parties must be presented to the parish council in good time for approval.   (09/25).

9170	Rainbows litter pick: Cllr Lass advised that OE were helping to marshal a Rainbows litter pick on Church Green in early October.   (09/25).

9171	Christmas Lights: the cost of the Christmas lights including set up, remains the same as 2024 @ £1490.70 incl. VAT.  The cost was approved (6/6 councillors).  This year the lights will be bright white and the tree lighting event will be held in the village hall.   (09/25).

9172	Christmas Tree Fencing: the cost of white picket fencing to surround the base of the Christmas tree @ £970.13 incl. VAT.  The cost was approved (6/6 councillors).   (09/25).

9173	Christmas Event Donations: two beneficiaries were presented for approval; Huckleberries and Elstead CC (nets fund raising).  Both beneficiaries were approved (6/6 councillors).   (09/25).

9174	Community litter pick: Cllr Lass advised that the next community litter pick will be held 2nd November 2025.   (09/25).

12.0	SGN WORKS B3001

9175	There has been no official news on the scheme but it is understood that the road will be traffic light controlled for twenty weeks.  The road works will stop for a period of 5 weeks to allow works at the former Charles Hill Nursery to proceed.  There has been some discussion about closing Elstead Bridge for two weeks.  The clerk to write to Surrey CC seeking clarification on timings.  (09/25).

13.0	ERT MEMBERSHIP

9176	It was proposed that Cllr Holroyd would represent Elstead PC alongside either Cllr Collis or Davidsen (6/6 councillors).  It was noted that councillors needed to act in the interests of the Trust and not the PC.  Councillors to report back to the Parish Council after the twice-yearly meeting.  (09/25).

14.0	LEASE REVIEWS

9177	ERT does not have a lease which needs renewing however EVTC does have a lease which will need to be renewed.  Cllrs Jacobs and Hampshire to be involved with the process.  (09/25).

9178	The Council confirmed that the clerk could appoint Surrey Hills Solicitors (part of the Surrey ALC annual membership) (6/6 councillors).  The lease renewal would be charged @ c £2,200 plus VAT.  (09/25).

15.0	TREE SURVEY

9179	The tree survey was discussed and the quote for all works at £5.5k was approved (6/6 councillors).  The clerk to instruct the tree surgeon.  (09/25).

16.0	WOOLFORDS LANE CEMETERY

9180	The clerk advised that for the PC’s contractor to add sets at either end of the semi circle and across the entrance gate in the cemetery, it would cost £2k owing to the amount of digging and machinery hire that would be required.  Councillors approved this cost (6/6 councillors).  The clerk to instruct the PC’s contractor.  (09/25).

17.0	LAND OWNERSHIP

9181	The clerk advised that the council has been sent an adverse possession of land notification from HM land registry.  The clerk had investigated and showed councillors that the land in questions was not land owned by Elstead Parish Council which councillors accepted (6/6 councillors).  No further action required.  (09/25).

18.0	TO CONSIDER THE ACCESS TO SHOPS ADJACENT TO ORCHARD CLOSE

9182	The clerk reported that there had been a comment on the village facebook page regarding concerns over access for disabled people by Orchard Close.  It was discussed at length with councillors agreeing that it was confusing due to the presence of a lay-by plus vehicles parking on the area in front of the work units which essentially seemed as if it should be pavement.  It was agreed that EVRS sub committee would consider this issue.  Cllr Goundry to write to Surrey CC Highways and consider this area for general improvements in light of the road safety scheme   (09/25).

19.0	REQUEST FOR A DONATION/GRANT FROM ELSTEAD VILLAGE HALLS

9183	Elstead Village Halls had written to request a donation to support new wall, paving and décor works.  It was agreed that the Parish Council would donate £1,500 (6/6 councillors).  (09/25).

20.0	TO AGREE OR OTHERWISE PREFERENCE NOT TO HAVE A LEAP ON THE SUNRAY DEVELOPMENT

9184	Cllr Jacobs advised that during the meeting with Shanly Homes the question of a LEAP on the development was raised.  Cllr Jacobs advised that LEAPS are onerous and are often quite small and limited.  Given the fact that the PC has two well equipped play areas she proposed that the development site should just have a LAP and that monies should be given to enhance existing facilities at Burford Lodge and Jubilee play parks (6/6 councillors agreed).  The clerk to write to Shanly Homes on this point. (09/25).

21.0	REPORTS & CORREPSONDENCE

9185	A letter dated 22nd September had been received by the village hall on 15th September advising that the EV installation was due to commence on 22nd September and that the lay-by would be closed for two weeks. No residents in Staceys Farm Road have received the letter.  The letter advised that for now the parking bays would be available for EV ad non EV users however the PC expressed concern that this might change in the future.  It was noted that the closure would be impractical given that half of the lay-by was being used as a works compound.  The clerk to write to Surrey CC again on this matter and to take legal advice.  The clerk advised that Cllr Harmer was trying to arrange a meeting with the EV team and the PC.   (09/25).

9186	A letter was received from a resident regarding how much sports groups pay to use the recreation fields in Elstead.  The clerk has responded.   (09/25).

9187	Various letters and telephone calls from residents regarding the SGN works.  The clerk has responded.   (09/25).

9188	2 emails received regarding a fallen tree branch and height of trees along Beacon View Road.  The clerk has responded and SSEN were contacted.   (09/25).

9189	The quarterly playground report has been received.  All sites are deemed low risk.   (09/25).

9190	A complaint has been received regarding a horse grazing in The Croft playground.  The clerk has reached out to the owners to get it removed.   (09/25).

9191	An email concerned about on road parking and road safety was received.  The clerk has responded.   (09/25).

9192	Emails concerned about whether the PC was alerted to the July Churt wildfire / local authority wildfire processes have been received.  The clerk has responded.   (09/25).

9193	The clerk advised that the tile picture created in lockdown currently hanging in the village hall foyer needs re-sealing.  A quote of £500 was received which was approved (6/6 councillors).   (09/25).

9194	Communication received regarding cemetery spacing.  The clerk and superintendent to meet with the concerned resident.   (09/25).

9195	An email was received from Waverley (which a resident also queried) regarding the new call for sites a consultation for which will run from 12th September until 24th October 2025.   (09/25).

9196	A consultation on local nature recovery will run until 25th September 2025.   (09/25).

9197	Slides following he Neighbourhood Area Surrey ALC presentation were received and circulated.   (09/25).

9198	Press release from Waverley BC regarding “an exciting plan for 26 new affordable homes in Elstead”.   (09/25).

22.0	FINANCE

9199	Bank balances to end of August 2025 were circulated in advance of the meeting and are: Current £7,158.38, Deposit £117,836.27, (NB includes CIL c £9k and £15k easement payment), Fete £3,320.56, PoR £30,976.52, Bonfire Hill £11,130.86 (NB Bonfire Hill “owes” the Parish Council c £12k – a full breakdown of expenditure had been shared with councillors prior to the meeting).  It was agreed that any payment from Bonfire Hill account to the main PC account to cover the clerk’s time for work on Bonfire Hill should be deferred until such time as Bonfire Hill was turning a profit (6/6 councillors).  (09/25).

9200	Accounts for payment for September 2025 month were circulated in advance of the meeting.  8 payments raised to date for online payment totalling £5,784.93 of which for £1k donation from the fete (to be transferred from fete to current account) and £3,908 Grasstex.  (09/25).

9201	A detailed summary report of expenditure per cost centre was shared with councillors prior to the meeting.  No questions from councillors were raised on the reports. (09/25).

9202	The August reconciliation was circulated to councillors in advance of the meeting.  All previous month reconciliations have been completed and are correct.  The reconciliations have been signed off by The Chair.  (09/25).

9203	To note expenditure made outside of meetings but in accordance with the standing orders – there was nothing to note. (09/25).

9204	To note that a letter advising that the conclusion of the audit was complete.  No queries had been raised by the external auditor.  The clerk to ensure that the notice is placed on the website and on the noticeboard before 30th September 2025.  (09/25)

23.0	MATTERS RAISED BY MEMBERS

9205	Cllr Lass questioned whether the cricket irrigation frames could be moved elsewhere.  Councillors were asked to review the location of the frames before the October meeting. (09/25).

25.0	DATE OF NEXT MEETING

9209	Monday 20th October 2025.  7.30pm.

********

	BONFIRE HILL CHARITABLE TRUST

9210	The revised ToR for Bonfire Hill was circulated in advance of the meeting and approved (6/6 councillors).   (09/25).

9211	The clerk advised that the tenant was likely to be in situ for 1st October 2025.     (09/25).

9212	Cllr Goundry advised that the water had been installed and the trees by the power lines were due to be cut in September. (09/25).

9213	Cllr Goundry proposed that a final section of fence should be installed across the top of field 2.  A quote for fencing, a farm gate and installation @ £2,010.36 incl VAT was approved (6/6 councillors). (09/25).

9214	Cllr Goundry advised that the clerk and he had met with Surrey CC Trees to look at tree and hedgerow planting at Bonfire Hill.  It was agreed that this should be deferred for the time being.   (09/25).


Meeting closed at 10.20pm
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ELSTEAD PARISH COUNCIL
Project/Objective Status – updated September 2025

	Minute / Mtg 
	Project
	Current Status
	Target Date
	Next Steps and by whom

	8571
	FP64
	PM spoke at the Waverley Local Committee meeting held 13.06.20 which found in favour of the two proposed FP diversions.  The order has been made however the landowner has objected to it and unless the objection is withdrawn the order has to be sent to the Secretary of State for confirmation.  SCC and landowner are still trying to resolve objections. 
	2025
	Update from 27.11.24.  Officer to prepare a case to submit to the secretary of state.  This is second on the list of orders to prepare and it takes much time.  Officer to inform EPC when order submitted.

New date 23/09 or 02/10.  

	8321
	Staceys Farm Road
	Lawyers submitted papers to the land registry October 2023
	2025
	f/up with wellers hedley several times – WH confirmed that the land registration is still pending Jan ‘25.

f/up 

	8527
	Elstead to Milford Cycle Route
	Blackberry Way – name for route approved by Witley and Elstead PC’s.  Signage to be added
	September 2024
	Clerk to f/up with SCC

	9134
	Village fete
	Date confirmed for 4th July at Thursley Road Rec.  
	July 2026
	Planning meeting scheduled early October 2026

	9135
	Cemetery fence and other improvements
	Finish off driveway 
	2025
	Sept agenda item

	8431
	Speed Signs
	There are no repeat 30mph signs along Thursley Road.
	2025
	Cllr Muir to contact AS (SCC) c/o

	8770 (Oct 24)
	CIL Highways Road Safety Bid
	Incorporates former minutes 
8495 – traffic calming
8580 - zebra crossing
8583 – yellow lines

	2025
	CIL bid submitted by Surrey CC 25.10.2024
Bid has been successful.  Clerk has asked SCC highways for a date when work will start on finessing the plans prior to public consultation.  Likely to hear from SCC May/June 2025.
Emailed and site visit due mid/end September

	8763 (a)
	Facility Improvement B/L
	Artificial strip
	April 2025
	Contract has been signed off.  Delivery due April.  Completed remove item.

	8763 (b)
	Cricket nets
	Installation of brand new cricket nets
	Summer 2026
	Planning application submitted March 2025.  Planning approved remove item

	8767 and 8855
	Medical Centre
	Plans to be drawn up and investment to be sourced
	
	Revised plans have been drawn up with revised costing. Clerk, PM, JJ, GL (WBC) met with WBC planning/CIL 19.12.2024.  WBC will do some work to see the viability of the scheme.  Clerk has f/up CIL team have spoken with NHS and waiting to speak with developer. Mtg to be scheduled for Sept/Oct with Shanly, GP, ICS

	8917 (Feb 2025)
	
	Burford Lodge Pavilion Working Group – draw up ToR and agree membership
	
	Kick off meeting held in September 25.



Actions from Minutes

	Minute Number
	Action
	Status

	8467 (January 2024)
	Can other agencies aside from the police close a road
	Clerk to f/up

	8574 (April 2024)
	Rogue post on Milford Rd before bus shelter
	Clerk has reported to SCC

	8562 (April 2024)
	Cllr Murphy wrote to real estate company (June 2024) re the dilapidated state of the telephone exchange.  An email to be sent asking for BT’s plans with the site in writing.
	Grounds have been tidied up but not the buildings which are in a poor state.  PM to write to property company who own the land asking what their intention is. Response 24.12.2025 Elstead Exchange site may appear underutilised, however there aren’t any plans in the medium term for the site to be decommissioned. It is still an operational BT property and can appear quiet as it houses equipment, rather than people. As you mention technology is moving forward but this site is currently planned to provide communication infrastructure for business and residential customers in the area for many years yet.
 
Thank you for the update regarding the Neighbourhood Plan and link. I will share this with our disposals team for future reference.
 
BT are responsible for the maintenance of their properties so I will forward your concerns to the local BT Property Manager. The BT helpdesk can also be contacted on 0800 223388 (https://www.bt.com/about/contact-bt).


	8633 (June 2024)
	HR policies to be drafted for Autumn 2024
	c/o to present in May meeting at which point all policies are reviewed. July agenda item Completed remove

	8634 (June 2024)
	EER Plan to be drafted.  Working party confirmed.
	Plan drafted and presented May ‘25 waiting on final page from WBC

	8677 (July 2024)
8931 (Feb 2025)
	EPC move to .gov.uk

	Approved – AH to instruct company copying clerk

	8728 (Sept 2024)
	Clerk to instruct Chalice re tree survey
	Survey started early December 2024. Tree quotes for Sept meeting agenda item

	8739 (Sept 2024)
	Clerk has requested replacement bench at Westbrook as current bench has been vandalised
	Waiting on f/up from WBC as they were waiting to see if they could afford it this financial year – followed up with WBC Jan ‘25

	8813 (Nov 2024)
	Bonfire Hill charity status
	Trust deed and transfer deed approved.  Coop bank act completed remove item  

	8821 (Nov 2024)
	Spire Net Remedial Work Costings
	Clerk has contacted contractor.  Clerk has f/up re cost of middle section repairs

	8845 (Nov 2024)
	Cllr Jacobs advised of an increase in litter and careless parking at The Moat.
	Cllr Jacobs to take photos and record incidents – matter on-going.

	
	Water connection Bonfire Hill
	£5k quote – quote approved, connection dug.  Fee to be paid and SE site visit next steps. Completed remove item

	8930 (Feb 2025)
	Social Media Policy – clerk to add to website
	

	8957 (March 2025)
	Police to circulate report for clerk to complete
	Clerk has f/up.  Still waiting on link.  Police have confirmed 1/4ly meeting attendance for 2025.

	8959 (March 2025)
	Cllr Long to advise LB (WBC housing) that WBC can plant trees by the copse on field 3 to improve their Bio-diversity Net Gain.
	Cllr Long has tried to contact LB to see if planning has been submitted no reply. f/up no longer a requirement remove item

	8964 (March 2025)
	Bulb planting approved.  
	Still waiting for formal OE proposal – clerk has chased several times. Sept agenda item

	8968 (March 2025)
	Combined tables at the fete for OE, defibrillators and EVRS
	Completed remove

	8971 (March 2025)
	One.network is showing that the Thursley Road will be closed from mid July for 2 months due to gas works.
	Completed remove

	8975 (March 2025)
	Clerk advised that war memorial needs a clean
	Quote approved clerk has instructed war memorial cleaning company f/up contractor

	8976 (March 2025)
	Vegetation in The Croft to be cut back
	Contractor has been booked to do the work in April.  Deferred to October

	8990 (March 2025)
	Cllr Goundry noted safety concerns with Thursley Common
	Cllr Goundry to contact NE or MoD

	8991 (March 2025)
	Issues of Thursley Road breaking up by the Swiss Cottage
	Clerk to report on fix my street. Clerk has f/up with RM to check if she has photographed the correct road defects. Clerk has reported

	8993 (March 2025)
	Cllr Hampshire asked if the PC could obtain NE’s 10 yr land management plan
	Cllr Murphy to share NE contact details with Cllr Hampshire.  Cllr Hampshire to write.

	9124 (July 2025)
	Send IDP to WBC
	Clerk has written to WBC asking which department to send it to.

	9130 (July 2025)
	Complete LGR survey (JJ, JLW)
	Completed remove item

	9136 (July 2025)
	Clerk to ask CIL if CIL can be used for playground fencing
	Clerk messaged CIL but contact on leave

	9137 (July 2025)
	Remove posts from green area by chandlers
	Further info came to light - concern over parking – cllrs review

	9138 (July 2025)
	Picnic area needs tidying
	Clerk to raise at October western Village meeting 

	9140 (July 2025)
	Policies approved
	Clerk added to website item complete

	9149 (July 2025)
	Bonfire Hill ToR updated
	September agenda item





2

image1.jpeg




