ELSTEAD PARISH COUNCIL ANNUAL REPORT 2011/2

 INTRODUCTION

1 This report describes the main items of business carried out by the Council during the financial year 2011/12. It is available on the Council website. 

COUNCIL MEMBERS

2 A new Parish Council was formed in May 2011, as the term of office of the previous Councillors had by then expired. Nine valid nominations were received and as this represented the number of Councillors to be appointed no election was therefore necessary.

3 Mr Bryn Morgan (who is also a Waverley Borough Council member), Mr Roger Holroyd, Mr Andrew Jones, Mr Patrick Murphy, Mrs Sally Place, Mr Richard Terry and Mrs Anne Thomas, who were all members of the previous Council, were reappointed to office. The two new appointments were Mrs Hilary Bird and Mr Leif Davidsen. The retiring members were Mr Denis Holmes (outgoing chairman) and Mr Michael (Tic) Jeffery, both of whom were thanked for their long and dedicated service to the Council.

4 The new Council elected Mr Murphy as its chairman and Mrs Thomas as its vice-chairman. Mr Terry was re-elected as chairman of the Planning Sub-Committee and Mrs Thomas was elected as chairman of the Play Area Sub-Committee. The Council is grateful for the regular attendance at its meetings of Councillor David Harmer (Surrey County Council) and Councillor Jenny Else (Waverley Borough Council).

FINANCIAL OVERVIEW

5 In 2011/2 the Council received £44,644 and spent £36,005.  In addition, the sum of £22,000 is held in a special reserve (accumulated over the last two financial years) as a contribution to the redevelopment of the Thursley Road Recreation Ground Play Area. The main items of expenditure (other than administrative costs) in the year were the maintenance of the recreation grounds and village greens (£12,229) and the resurfacing of the entrance to Beacon View Rd (£4,034). A grant of £500 was made to the HOPPA bus service.

6 The precept for 2011/2, at £29,188, was £3,636 higher than in the previous year, in order to provide the necessary funds for the Play Area redevelopment. This precept will be maintained in 2012/3

 2011/2 MAIN OBJECTIVES AND PERFORMANCE

7 At its May and June meetings the Council determined its main priorities for the coming year. It agreed that these should be:

· The redevelopment of the Thursley Road Recreation Ground Play Area

· The establishment of a new Council website

· Working with Surrey County Council on the construction of a pedestrian crossing on the Milford road.

Play Area Redevelopment

8 The current children’s play area at the Thursley Road recreation ground is now becoming outdated and lacks both interest and variety. It is not adequate for a large village such as Elstead. Much work on the design of a new facility had been carried out in the previous year, largely thanks to the efforts of Mrs Thomas and Mrs Place. Several designs for a new area had been the subject of widespread consultation within the village and a preferred design had been identified and costed. The task in 2011/12 was to try and raise the substantial sums required to fund the new venture.

9 The Council has itself set aside £22,000 to help fund the project, which overall is expected to cost around £62,000. During the year the Council succeeded in securing grant offers from Awards for All, Veolia and BIFFA (this last via the Elstead Recreational Trust) totalling £15,000. In addition, nearly £4,000  has been raised from parishioners and parish organisations following an appeal launched in September. Currently, the Council is awaiting the outcome of its application for a grant of £22,000 from Surrey County Council, which if successful will provide the remaining resources required for the completion of the project.

10 Subject to the outcome of the application to Surrey CC, the Council plans to go out to tender for the project within the next few weeks, with a view to completion of the installation by late summer. The Council has agreed that the new facility will be called the Jubilee Playground to mark Her Majesty’s 2012 Diamond Jubilee.

11 The Council is grateful to the continuing efforts of Mrs Thomas and Mrs Place in planning the new play area and in helping to raise the necessary funds to ensure its completion.

Website

12 The Council’s new website was established in December 2011, largely through the efforts of Mr Davidsen and the Parish Clerk. The website contains a full and up to date list of current Council documents, including agendas, minutes, reports and financial statements. It also tries to cover items of current interest to the village. It is available at www.elstead-pc.gov.uk

Pedestrian Crossing 

13 The Council was pleased to learn that following pressure from the Council and from parishioners Surrey County Council had agreed to fund the installation of a pedestrian crossing on the Milford Road. Work on the project started at the end of March and is expected to be completed shortly. The Council thanked Councillor Harmer for his efforts in securing County Council support for the crossing, which will help provide a safer environment for pedestrians on a busy road through the village. 

 OTHER ISSUES

Superfast Broadband

14 Elstead residents have access to broadband throughout most of the parish up to about 6Mbps at best. However this all comes through a single connection to the internet at the exchange which during the evenings can be choked up with so many people streaming through BBC Iplayer, video calls and online games. Much of the rest of the UK is upgrading to "Superfast Broadband" giving 20MBps or significantly more at all times at less cost than we pay today. This is being done by BT providing fibre optic cable to telephone exchange and then local  telephone cabinets. However BT has established that rural areas like Elstead are not cost effective to provide fibre optic cable to give us Superfast Broadband - cutting us off from the growing digital connected world.

15 The Government and Surrey has recognized that no area should be cut off in this way and both are providing funding to deliver alternative solutions for areas not provided to gain the same type of solution but possibly through other providers. Elstead residents and others in Surrey have been taking part in a survey to demonstrate their desire for Superfast Broadband, and Surrey County Council is negotiating with a number of different suppliers to provide the service. A supplier is due to be selected and a contract signed by July this year. Then a solution should be in place over the next 12-18 months. 

16 There is still time to take part in the survey at superfastsurrey.org.uk. If anyone would like further information on the issue, please contact Councillor Davidsen.

DZ Car Park

17 The Council was informed in October that for operational reasons the Ministry of Defence planned to close to the public the car park at the Dropping Zone area on Hankley Common and to replace it with another car park over a mile away at the Polish (Tweedsmuir ) camp. The Council recognised that the MoD was quite within its rights to close off access to a parking area which was not formally a public car park, but it argued that the Polish camp was not a satisfactory alternative. After lengthy discussions and with the assistance of Councillor Else and the PATH (Protect Access to Hankley) group, the MoD has agreed instead to create a more accessible parking area on the western side of the Thursley Road. Discussions are continuing on the precise location of the new parking area and its dimensions.

Cattle Grazing on Commons

18 The Surrey Wildlife Trust has consulted extensively on its plans to fence the perimeter of the commons to the east of the Thursley Road, in order to allow extensive cattle grazing over the commons in an effort to control scrub and bracken encroachment. The Council has expressed its support in principle for the SWT’s plans, which it hopes would result in an improvement in the management of the area. But there are certain details of the SWT’s proposals which have given rise to local concerns, mainly from the horseriding community, on which the Council is seeking further information from the Trust.

Rights of Way across Commons

19 Two bridleways across Elstead Common (numbers 69 and 504) have for several years been obstructed owing to flooding. The Council has been pressing strongly for action to be taken by the landowner (the MoD) and the public authority responsible (the County Council) to remove the obstructions by improving the drainage (in the case of both rights of way) and creating a usable path (in the case of BW 69). The latest news is that the MoD, with the permission of Natural England, has agreed to undertake clearance work on Sandford Brook (which drains the area). This work has already started but remains to be completed. Surrey CC has also agreed to fund and to carry out the reinstatement of a usable track along the line of BW 69, work which they hope to start later this year. If these works are successful, both bridleways should be fully open to walkers and riders before too long.

Federal Mogul Site

20 Large amounts of waste material have been deposited at the former Federal Mogul site without a licence from the waste disposal authority. This has created an eyesore and has lead to the obstruction of an important right of way. It has also encouraged further unlicensed fly tipping. The Council has been pressing Surrey County Council to start enforcement action against the landowner, but so far without success. The Council will continue to seek the removal of the excess waste.
Bus Services in Elstead

21 The Council has made representations opposing Surrey County Council’s proposals for a severe reduction in the number 46 bus service between Elstead and the neighbouring centres of Farnham and Godalming. This is the only public transport link between Elstead and the outside world and its reduction would severely impact on those within the village who do not have access to private transport.

Recreation Facilities

22 The Council has agreed a report setting out its plans for the management of the recreation facilities within the village over the medium term. This is available on the website. Comments from parishioners are welcome (deadline 1 June 2012).

Waverley Core Strategy

23 The Council has submitted comments on Waverley Borough Council’s draft Core Strategy, which is in effect a draft replacement Local Plan for the borough. These comments stressed the need for any new housing in the village to be matched by improvements to the infrastructure, in particular transport and education facilities. The Council also objected to the proposal to permit a large-scale housing development on the former Federal Mogul site, which the Council believes should be retained as an employment site. The full text of the Council’s comments are available on the website.
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